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I. General Information for the SKB Group for 2023

oy
% % Number of employees 913

€§3 Number of customers 227.345
- SKB banka 193.129
+ SKB Leasing Group 3"-.216
/ﬁ\ Number of outlets 48

Evolution of SKB Group's main balance sheet items

Iy R

Balance sheet total 4,592
Loans to customers' 2,857
Customer deposits 3,682
Equity 541
Loans to deposits ratio? 64.20 %
Capital adequacy ratio 2127 %

4,437
2,975
3,664
449
68.43 %
16.92 %

-4.0

0.5
20.6
-424 bp
+£435 bp

Key results and indicators of
SKB Group's performance

| 000EUR| 2023 2022 __Change(%)

Net banking income® 182,003
Operating profit* 94,992
Net profit® 76,533
ROE 15.56 %
Cost/Income ratio 47.81%

131,379
59,677
61,058
13.99 %
54.58 %

38.5%
592 %
253%
+157 bp
-677 bp

"Includes financial leasing
2 Excludes financial leasing
> Financial and operating income and expenses.

“Financial and operating income and expenses decreased by administrative expenses, cash contributions to resolution funds and deposit

guarantee schemes and amortization.
> Net profit for the financial year.

Strong capital
base exceeds
regulator's
requirements.

SKB Bank ranks
among the most
cost-effective
banks in Slovenia



Key result drivers

Number of accounts -2.3 171,319

Number of accounts with regular payment -1.0 161,777
Number of E-banking users 2.8 154,881
Number of Moj@SKB users 4.6 123,214
Number of cards -0.6 220,421
Volume of loans 0.9 1,358.0 M EUR

Housing loans -12 1,066.5 M EUR
Volume of leasing -0.6 222.2 M EUR
Volume of deposits -39 2,076.5 M EUR
Number of accounts 2.5 18,943
Number of E-banking users 2.6 18,186
Number of Moj@SKB users 151 15,579
Number of domestic payment transactions’ 4.9 16,503,010
Number of international payment transactions 7.6 1,550,961
Volume of loans -13.4 1,005.7 M EUR

Loans to customers excluding loans to State -13.7 898.4 M EUR
Volume of leasing 10.9 270.7 M EUR
Volume of deposits 6.9 1,605.5 M EUR

®Includes individuals conducting business activities.
’Paid transactions.



Overwiew in 2023

At SKB Bank, we support the Slovenian economy through efficient operations and by providing appropriate solutions for individuals and
companies. We do this with a clear strategy of development projects, where we follow the realization of our vision, to remain the first
choice for clients and to offer them the best user experience in all the segments we control, while at the same time constantly taking care
of the environment and the sustainability of our operations.

Since we live in a very dynamic times with constant changes in the market and the global economy, we respond, and we adjust our
business policy. We do our best to simplify and automate our channels and business. With the constant influence of the market and the
economy in the field of crediting, we constantly adapt our offer, trying to ensure a high level of consideration of all risks, while at the
same time making our offer as accessible as possible to our clients.

Our goal is to provide simple, stable, and secure services in all channels. We always strive to be a reliable and strong financial partner for
individuals and the entire Slovenian economy and to provide appropriate and effective solutions. We are proud that our efforts are also
recognised by the professional public. In 2023, we were thus awarded the best bank in Slovenia by Global Finance and The Banker. We are
also recognised among consumers as a high-quality and trusted brand, and we are therefore part of the Supebrands Slovenia family.

In August 2023, Slovenia was affected by severe floods. SKB Bank, together with Nova KBM and OTP Bank, donated funds to help those
affected by the floods and at the same time helped its own employees affected by this natural disaster. We have prepared a special offer
for customers to take out a new loan, included deferred payments on existing loans, and enabled customers to operate smoothly with our
daily banking products. We also helped them with banking and insurance documentation that was lost or damaged in the floods.

jmo sodelavcem,
1) na pomoc! detim v poplavah

In accordance with risk management, we have focused our activities on the early detection of customer problems, through a specific
customer handling process in order to avoid risks and at the same time help customers. In 2023, we automated and optimized the
process and system in the operational risk management field. We were also active in the field of cyber security from a fraud prevention
perspective, coordinating measures to mitigate the risk of the bank and its customers in this area, including customer awareness raising,
new procedures and upgrading processes and applications. Thus, we also participated in the creation of the national campaign "pazi.se”
under the auspices of the Association of Banks of Slovenia, which aims to raise awareness among the general public in the area of cyber
security online and in digital banking.




Based on the market and customer preferences, we have improved our offering and increased the interest rates on some time deposits,
in line with the Bank's strategic goals. We have also added savings within the SKB investment duo - fixed deposit and simultaneous
investment in an equity or bond investment fund. In the area of savings and investments, we place particular emphasis on improving
financial literacy. With this awareness, SKB Bank has developed activities to help each of us make effective and prudent financial
decisions. People often think that it is not possible to save or invest small amouts of money. However, the key is to manage our or our
family's budget in a planned way.

To improve the user experience when taking a home loan, we introduced the service of loan experts on the ground (mobile bankers), who
are available to the end user and act as a link between the bank and the real estate agency that has access to potential buyers.

i

To reduce the percentage of clients who do not attend the agreed date of the meeting in the outlet, we started sending central SMS
reminders for the meeting, thus ensuring greater realization of sales.

We participated in the creation of the campaign Slovenia pays digitally (Slovenija placuje digitalno) with the aim of promoting and
encouraging the use of card payments across Slovenia. At the end of the year, we were able to claim that the mobile application Flik is
becoming an increasingly indispensable tool for instant payments in Slovenia, as it has exceeded half a million users. SKB clients use Flik
to a greater extent than the average Slovenian Flik user.

Agriculture continues to be one of the important segments for SKB. We once again successfully appealed to buyers at the Agra fair, one of
the largest Slovenian events dedicated to agriculture. We presented ourselves at the fair with an innovative stand and contributed to the
additional visibility of SKB and established contacts with potential buyers from agriculture sector.

SKB Bank is well aware of and assumes full responsibility in its role of financing clients in their transformation to a sustainable business
model as a response to climate and environmental pressures of change and to achieve social and management improvements. We
started by organizing activities and disseminating information with the aim of raising awareness among our employees, our clients, and
the community. Furthermore, we started offering green products in the area of housing loans for individuals and for improving electro-
mobility and renewable energy use for legal entities. Sustainability is becoming one of the main pillars of the Bank's overall strategy.

Through partnerships, we expand our visibility, especially in the youth segment, and we work with local partners who help us acquire
new clients. We have long-term relationships with insurance companies that allow us to cross-sell banking products with insurance
products. In October 2023, we expanded the offer with the new insurance of residential real estate and movable property of Groupama
Zavarovalnica - Varen dom insurance. After the natural disaster in August 2023, we are even more aware of the importance of property
protection and insurance.

il Groupama

Z1\a Zavarovalnica




At SKB, we constantly follow technological trends and enable clients to use the bank quickly, easily, and smoothly - in person or remotely.
That is why we place great emphasis on development, digitization and automation projects. We are aware of how important it is to

have professionally trained colleagues in the bank who develop new technological solutions. We are also continuing with one of our
biggest technology projects, the redesign of our digital banking channels, which will offer new, modern and flexible digital channels to
customers from all segments. We have been developing digital channels in line with client needs, laws, regulations, and directives, and
we place emphasis on the security aspect of digital business and environmentally friendly processes. Our development projects follow

an agile methodology, as we believe this is the most effective response to the rapidly changing banking and digital environment. The
ultimate goals of our development projects are to completely replace existing digital solutions for all segments, while becoming the bank
with the best digital solution on the Slovenian market. With this project, we will pilot innovative digital solutions with the possibility of
implementing renewed solutions at the level of the entire OTP Group.

We use our data in digital advertising and acquiring potential clients in the crediting segment based on customer-tailored targeted
messaging. Online sales of consumer loans represent on average a 13-percent share of total sales. At SKB Bank, we have improved our
digital advertising with a special technological solution based on first-person data stored and refined in a data warehouse. By buying
targeted ad space based on the available data, the Bank increased direct response rate of advertising and reduced the cost of effective
reach to the user of the relevant target group.

An important aspect of sales is the smart use of data and customer grouping, with the goal of identifying customer needs and
opportunities for the bank. With agile marketing, we have developed tools for using insights from customer data (clustering), which help
us in making strategic and tactical decisions to find a customer-tailored solution.

We also develop our own artificial intelligence solutions to optimise internal processes for analytics and direct campaign management.
We have designed a new multi-channel and multi-phase direct modul to effectively reach and engage target audiences.

SKB Leasing Group increased its new business volumes despite the challenges related to the reluctance to buy passenger cars caused by
the recession, high interest rates and inflation, as well as the reduction of investments in transport vehicles, machinery, construction and
agricultural equipment. Thus, the Group ended the year 2023 with an operating profit higher than planned, but a lower profit mainly due
to the payment of high tax on thin capitalization. Activities related to the implementation of climate and environmental risk management
continued in 2023, especially in reporting to the parent OTP Group. In 2023, the data reveals an increase in the green investment portfolio,
as more electric vehicles were financed, which is also the goal of the ESG project in the coming year. SKB Leasing has implemented an ESG
assessment of each investment in its operating system, which allows the portfolio to be reviewed against the ESG criteria at any time.

Compared to the average in Slovenia, the SKB Bank's clients are above average satisfied with the user experience and offer of SKB Bank,
and the SKB brand maintains its recognition and value. SKB Bank has been measuring customer satisfaction and loyalty every year since
2016 and it is regularly ranked among the banks in Slovenia with the highest rating (according to the Customer Experience Measurement
survey). In addition, SKB Bank measures customer satisfaction during the visit (On the Spot / Service Quality Measurement), when clients
visit a banker in an outlet or call the SKB contact center. In 2023, the average customer satisfaction when visiting a outlet (on a scale of
0-10) was rated 9.6, and a call to the SKB Contact Center was rated 9.0.

Clients of both banks can use their Visa personal account debit card and Visa business card to withdraw cash and check account balances
at approximately 450 ATMs of both banks. As of 1July 2023, cash can be withdrawn completely free of charge at more than 430 OTP Bank
ATMs in Croatia with a personal Visa debit card.




The vibrant and unpredictable socio-economic environment brought about the need for constant internal and external communication
and care for the wider community. As a reliable financial partner, we have shared our knowledge at numerous business and educational
conferences, which we also sponsored. We showed our support for Slovenian sports in the projects of the Olympic Committee of

Slovenia. We were particularly active at the Summer Olympic Festival of European Youth in Maribor and at the European Sports Week

in September. Since it is important that our employees are also physically active, we have always included such projects in the internal
activation program. We also continued to support culture and became a proud sponsor of the Ljubljana Opera House for the fourth
consecutive season. We are aware of the importance of sustainable operations and nature protection. That is why we pay special
attention to the urban beehive on the terrace of the SKB office building and teach our colleagues and the general public about the life
and importance of bees. We also take care of preserving nature and ensuring that our company's carbon footprint is as low as possible by
constantly raising awareness among employees regarding their behavior at work and in private life.

We strengthened the internal culture and cohesion of the employees through constant communication, exchange of information and
knowledge, and at the same time, with selected projects, we helped to promote well-being and team spirit in the workplace. We read
the SKB pulse every month. In the first half of the year we trained at SKB focuses, and participated individually or together in various

challenges. We had particularly lot of fun and bonded at the spring picnic.

Through our work, we always keep in mind also the most vulnerable members of the society. In 2023, we thus donated significant
financial resources to the fire brigade and mountain rescuers during the summer floods, we helped young promising athletes with a
donation to the Sports Foundation, and at the end of the year, with a donation to the Red Nose Society, we contributed to the smiles of
children patients in hospitals.

In 2023, SKB Bank received numerous recognitions and awards from the professional public: SKB Bank was the recipient of the prestigious
"Best Bank 2023 in Slovenia" award in the category of Central and Eastern Europe, as reported by Global Finance. We were once again
recognized as the "Bank of the Year 2023 in Slovenia" as selected by the professional magazine The Banker. In September, we participated
in the Superbrands Slovenia 2023 award ceremony, where SKB Bank was recognized for the third year in a row as a trusted brand and one
of the proud recipients of the Superbrands Slovenia 2023 title. We are also the recipient of the WAC (Workplace active certificate) award
for an active workplace awarded by the European Federation for Company Sport.
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Presentation of the SKB Group

SKB Group

Since 13 December 2019, SKB Bank has been part of the OTP Group, which is one of the largest, most stable, and reliable independent
providers of financial services in Central and Eastern Europe and the largest commercial bank in Hungary. OTP Bank is present in 12
countries of Central and Eastern Europe and Asia. Since 1 February 2023SKB Bank has been involved in the merger process with Nova
KBM, which has been a part of the OTP Group. The merger will create the leading bank in Slovenia.

The SKB Group consists of SKB Bank and the SKB Leasing Group, which includes SKB Leasing and SKB Leasing Select, and, Bankart since
the entry of Nova KBM into the OTP Group.

SKB Bank is a development-oriented universal bank that operates through various sales channels, including the following: 48 outlets and
Private banking unit throughout Slovenia and through digital banking channels such as online and mobile banking, as well as a network
of 76 ATMs, payment and credit cards, banking products and services. As of 1 March 2023, SKB Bank and Nova KBM have a shared ATM
network.

SKB Bank conducts business with individuals and small, medium-sized and large companies, offers a wide range of financial services, but
does not trade with financial instruments for its own account.

SKB Leasing and SKB Leasing Select upgrade banking services with leasing products. SKB Leasing and SKB Leasing Select offer all leasing
products except real estate leasing, to individuals and companies through a network of bank outletes in all major regional centers in
Slovenia and with the help of their commercial specialists. SKB Leasing, SKB Leasing Select and SKB Bank work in synergy.

Figure 1: Business network

* Outlets

12



OTP Group

The OTP Group is one of the fastest growing and leading banking groups in Central and Eastern Europe with exceptional profitability and
a stable capital and liquidity position. The OTP Group ranks among the 30 largest banks in Europe both in terms of market capitalization
and profitability?, and its balance sheet total exceeds 100 billion EUR.

Itis presentin 12 countries of Central and Eastern Europe and Central Asia. With more than 41,000 employees, it provides universal
financial services to 17 million clients. OTP Group was ranked 4th among banking groups in Europe in terms of resilience to a reduction in
the Common Equity Tier 1 (CET1) ratio under a three-year stress scenario in the pan-European banking stress test for 2023 coordinated by
the European Banking Authority (EBA).

As the most active consolidator in the banking sector of the Central and Eastern European region, the OTP Group has successfully
acquired and integrated 23 banks since 2000. The OTP Group is based in Hungary and has a diverse and transparent ownership structure,
and it has been listed on the Budapest Stock Exchange since 1995.

—
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Il. Statement by Chief Executive Officer

Against the backdrop of a turbulent macro-economic environment and a
number of environmental influences, SKB Group closed the year 2023 with
excellent financial results, achieving our targets and delivering a number
of success stories, whilst showcasing our professionalism and commitment
to our clients and business partners, as well as to the business community
at large.

SKB Bank is a development-oriented bank whose business model is based
on development and stability. We are well aware that we live in very fast-
changing times, characterised by constantly evolving market and global
economy, and we are therefore constantly adapting our business policy.
The rising Euro Area Interest Rate, the impact of inflation and other factors
have had a negative effect on investor optimism in making investments
and reluctance to take on debt. In 2023, corporate clients showed less
demand for sources of financing, which had a downward effect on the
credit portfolio in this segment. However, demand for housing loans in
the retail segment picked up again in the second half of the year, which
contributed to the preservation of our market share in this segment.

With the support of our parent OTP Group, we continue to improve and evolve our products and services, all with the aim of providing
our clients with the best possible customer experience. Our well-balanced risk policy and cost-effectiveness have enabled us to deliver
outstanding business results and growth.

The SKB Group further improved its cost efficiency in 2023 and remains one of the most cost-efficient banks within the Slovenian banking
system. We also maintain good liquidity and a solid capital position, which provides us with a solid foundation for business stability.

Automation and optimisation of processes and continuous digitisation are our main strategic objectives. Our goal is to provide simple,
stable, and secure services across all channels.

In 2023, we continued to implement the Sustainable Development Project, which will contribute to the sustainable transformation of the
Slovenian economy. SKB Bank understands and assumes full responsibility in its role of financing clients in their transformation towards
a sustainable business model as a response to climate and environmental change pressures, and to deliver on social and governance
improvements. We have started to organise activities and disseminate information to raise awareness among our employees, our clients
and our communities. We have started to offer green products in the housing loans segment for individuals to improve electro-mobility
and the use of renewable energy sources and the use of renewable energies to legal entities. Sustainability is becoming one of the main
pillars in the bank's overall strategy. Our parent OTP Group is also working towards this goal, aiming to become a regional leader in
financing a fair and gradual transition to a low-carbon economy and thus building a sustainable future by offering balanced financial
products.

We continue to uphold the SKB Group's commitment to sustainability and care for the health of our employees, both through our sports
initiatives and mental health programmes. We will also continue to build on our efforts in the area of employee education and skills
development. Through projects focused on sports, culture, nature, the promotion of internal values and the building blocks of employee
engagement, we foster interconnectedness and a sense of belonging to the environment in which we thrive as a business. We are proud
to stand out in the market as a well-respected brand with strong values that our clients and employees can identify with. All the awards
and recognitions we have received from the public are a good indicator that we are already heading in the right direction, as well as a
further motivator and commitment to continue to strive to be better, more innovative and irreplaceable.

The year 2023 will certainly also be remembered for the devastation brought to Slovenia by the floods and landslides. The SKB Group
immediately offered financial assistance to employees affected by the floods, while at the same time encouraging colleagues to help
each other. Together with our sister bank, Novo KBM, and our parent bank, OTP Bank, we made substantial donations to the Firefighting
Association of Slovenia, which unites all the country's volunteer firefighting associations, to the Mountain Rescue Association of Slovenia,
whose members provide volunteer assistance in the most difficult areas during major natural disasters, and to the Slovenian Red Cross
to help the inhabitants of towns and municipalities who have been left homeless, or whose homes have been damaged or rendered
uninhabitable.

The lion's share of our combined efforts in 2024 will focus on the Perun project, as we are about to merge with Nova KBM, which will be
the single most ambitious merger in the Slovenian banking landscape. However, before this merger can take place, we will be working
to finalise the implementation of the AML/CFT compliance project. SKB Bank is committed to providing the highest standards of
performance and customer experience to our clients, with compliance and integrity as core values of our business.

\ﬁ%c%ce@
Anita Stojcevska
Chief Executive Officer
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We are development-oriented and we follow
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With innovation, we effectively adapt our
operations and strive forprogress.



lll. Report of the Board of Directors and Committees

Report of the Board of Directors in 2023

SKB d.d. maintains a one-tier corporate governance system .

The corporate governance system at SKB d.d. is established in such a way to enable operational and professional management of the
Bank and its current business, while also enabling quality and in-depth supervision of operations and implementation of defined tasks
and strategic directives of the Bank's owners.

Four Committees are functioning within the Board of Directors: the Audit Committee, the Risks Committee, the Remuneration Committee
and the Nomination Committee. All four Committees are dealing with the issues under their competences. The Presidents of the
Committees regularly report on their work to the Board of Directors. The report of the work of the Board of Directors in 2023 is presented
hereinafter.

The Board of Directors performs its functions in accordance with competences set out in the Companies Act, Banking Act, Guidelines of
the European Central Bank and European Banking Federation, Decisions of the Bank of Slovenia, Statute of SKB d.d., Rules on work of the
Board of Directors of SKB d.d., Code of Ethics of SKB d.d. and guidelines of the Parent company.

In exercising its powers, the Board of Directors particularly:

+ Examines the Annual Report and other financial reports of the Bank and adopts the Annual Report and the Annual rReport of the
Internal Audit Department,

- Examines proposal for resolution on the use of balance sheet profit,
+ Supervises the adequacy of procedures and effectiveness of the Internal Audit Department performance,

- Explains to the General Meeting of Shareholders its opinions on the Annual Report of the Internal Audit Department and opinion on the
Annual Report of the General Management,

- Adopts and supervises execution of the general principles of remuneration policies,
- Forms the Audit Committee, Risks Committee, Nomination Committee, Remuneration Committee and other committees,

- Discusses the findings of the Bank of Slovenia or the European Central Bank (when in accordance with the EU regulation 1024/2013
European Central Bank performs the authorizations and tasks of supervision over the bank), the findings of other bodies when such
findings refer to the Bank, findings of the tax inspection and other regulatory bodies when performing supervision of the Bank,

- Takes note of the compliance report,

< May review the books and documentation of the Bank, its cash transactions, deposited securities and other matters,

- Reviews the reports prepared by the Internal Audit on a quarterly basis as well as monitors the implementation of necessary corrective
measures, supports the activities of the Internal Audit with appointing external consultants, if necessary, and approves changes to the
number of staff of the Internal Audit unit,

- Evaluates regularly whether the internal governance framework is appropriate by reviewing the suitability of the organisational
structure, completeness of the decision-making competencies, and the transparency of the entire decision-making process within
the organisation; by reviewing the effectiveness of the internal safeguards (internal lines of defence) at the Bank and the Group and
proposing necessary measures in case of detecting potential deficiencies; and by assessing the short, medium and long-term effects
of the ESG factors and to ensure that these considerations are clearly integrated in the relevant responsibilities in the organisational
structure, both within business lines and within internal control functions;

+ Performs other tasks and decides on other matters in accordance with the applicable law.

The Board of Directors gives prior consent to the following business operations and matters of the Bank:

- The conclusion of a transaction that in consideration of the overall exposure of the Bank, including indirect credit exposure, would
result in the Bank's exposure to a single party or a group of related parties which reach or exceed 10 % (ten per cent) of the acceptable
capital of the Bank from point 71 (b) of the first paragraph of the Article 4 of the EU Regulation 575/2013,

- The conclusion of a transaction which causes that the overall exposure of the Bank including indirect credit exposure of the Bank to a
single party or a group of related parties, would increase for each next 5 % (five per cent) of the acceptable capital of the Bank,

- The cancellation of the contract on audit inspection, concluded between the audit company and the Bank, before the termination of the
term, agreed in the contract,

- The dismissal of the Head of Risk Management department,
- The appointment, dismissal and remuneration of the Head of Internal Audit department,
- Plan of activities for the Risk Management in accordance with the strategies and policies of Risk appetite,



- The conclusion of the transaction with a person in a special relationship with the Bank if due to this transaction or common value
of all transactions the overall exposure of the Bank to a single party including the indirect exposure reach or exceed 100.000 EUR,
and for each further transaction whereby the overall exposure of the Bank against a single party from all transactions increase for
the subsequent 100.000 EUR and the conclusion of a legal transaction with a person in a special relationship with the Bank under
conditions that are more favourable than usual provided that objectively justified reasons are given for the conclusion of such a
transaction, particularly in the event of the restructuring of a debtor who is a person in a special relationship with the Bank,

- To legal transactions of the Bank with related parties, with members of the Board of Directors or their family members in accordance
with the applicable legislation, except for transactions performed in the ordinary course of business and under normal market
conditions.

The Board of Directors gives consent to the General Management of the Bank regarding the formulation of:
- The Bank's business policy,

+ The Bank's financial plan,

- The organisation of internal controls' system,

+ The annual Audit plan for Internal Audit department.

The Board of Directors may give ex-post consent to a decision taken by the Executive Directors, provided such decision is compliant with
the parent company corporate rules.

In the period from January 2023 till April 2023, the Board of Directors had six (6) members, of which four (4) female and two (2) were male.
In April 2023, the Board of Directors got additional member and thus had seven (7) members, of which four (4) women and three (3) men.
Since November 2023, the Board of Directors has eight (8) members, of which four (4) are women and four (4) men.

The Board of Directors has always consisted of members of different ages, profiles of education and work experience, which enables

and ensures a constructive and critical assessment of the Bank's General Management decisions and effective supervision over it.
Representation of both genders has also been adequate.

Self-assessment of the work of the Board of Directors and its Committees

During 2023, the work of the Board of Directors was duly organized and performed in compliance with the Rules of procedure of the work
of the Board of Directors of SKB Banka d.d. Ljubljana. The members of the Board of Directors were provided with professionally prepared
material on time, enabling an in-depth discussion and professional decision-making.

We believe that the Board of Directors was provided with adequate regular reporting and other information, as well as with additional
explanations at the meetings and had sufficient number of meetings with the General Management of the Bank, in order to be able

to responsibly monitor in detail the Bank's operations, risks management, activities of Internal Audit as well as the compliance with
the rules of operations. The Board of Directors actively participated in the formation and implementation of the Bank’s business policy
with focus on management and monitoring of various risks, ensured compliance of operations with the legal regulations in force and
supervised the work of the Bank's General Management.

The President of the Board of Directors performed the tasks in line with the Rules of procedure of the work of the Board of Directors of
SKB Banka d.d. Ljubljana and cooperated regularly and professionally with the Bank's General Management. The President chaired the
sessions of the Board of Directors in the way to enable the members of the Board of Directors to perform accountable and professional
decision-making. The president of the Board of Directors was absent during one session, and she authorized another Board member to
decide and vote on her behalf and to preside the session.

The communication and cooperation between the Board of Directors and the Bank's General Management were professional, reqular and
correct. In their discussions on pending issues, the members of the Board of Directors were at all times led by the due care for prudent
and safe operations and by the search for potential improvements in all segments and areas of operations and supervision in the Bank,
also based on past experiences.

In order to supervise and manage the Bank even better, the Board of Directors was also actively involved in the Bank's operations through
its four (4) Committees and it thus contributed to a better professionality, safety and optimization of the Bank's operations. The Board of
Directors regularly monitored the work of its Committees, as the Presidents of these Committees were reporting on their work to other
members of the Board of Directors. The members of the Board of Directors were always invited to the sessions of the Audit Committee
and Risk Committees even if they were not members and they attended those sessions as often as possible. All members of the Board of
Directors were actively involved in discussions and contributed constructive proposals.

The submitted descriptive self-assessment of the work of the Board of Directors and its Committees in 2023 shows that the members

of the Board of Directors regularly attended the meetings and actively and professionally participated in the discussions and decision-
making of the Board of Directors and / or its Committees and were thus successfully guiding and supervising the operations of the Bank
in 2023.

In accordance with the provisions of the Banking Act, the Board of Directors was regularly informed about the assessment of the
suitability of its members, which has always been prepared in compliance with the technical standards and EBA guidelines.

On this basis, annual assessments of the functioning and suitability of individual members of the Board of Directors, separately executive
members and separately non-executive members, as well as assessments of the suitability and functioning of the Board of Directors as a
whole have been prepared.



All the activities were led in a harmonized way and with full trust and mutual respect of the members of the Board of Directors, which
contributed to the successful operations of the SKB Group as a whole. This is evident from the report on operations of the Bank and SKB
Group in 2023, as the Bank and the SKB Group achieved very good business results in the year 2023.

During the year 2023, the Board of Directors acted in compliance with the rules related to the prevention of conflicts of interest and
important business contacts in accordance with the Regulation on Internal Governance Arrangements, the Management body and the
Internal Capital Adequacy Assessment Process for Banks and Savings banks, issued by the Bank of Slovenia. According to the Board of
Directors, no conflict of interest in the work has been noted, as general measures against conflict of interest were regularly followed. In
the event of a potential conflict of interest, a member of the Board of Directors withdrew from the discussion and vote on a specific issue.

In 2023, six (6) regular (on site, or MS Teams) and eleven (11) correspondent sessions of the Board of Directors were held. The quorum was
met at all sessions, which is also noted in the minutes.

The list of attendees is indicated in the minutes of the Board of Directors' sessions .

At its sessions held in 2023, the Board of Directors mainly:

- Discussed the report on the work of the Board of Directors and its Committees in 2022, and prepared a Work plan for the Board of
Directors for 2023,

- Discussed the report on relations with members of the OTP Group for the financial year 2022,
- Was informed about the resignation of one member of the Board of Directors,

- Was informed about the resignation of the President of the Board of Directors in February 2023, who became the President of the
Supervisory Board in another OTP Group entity, but stayed as a member of the Board of Directors at SKB,

- Appointed the new President and Deputy President of the Board of Directors,

- Regularly discussed and approved the changes of the composition of the Board of Directors and its committees in line with the Policy
for assessment and selection of suitable candidates for appointment of members of the Board of Directors of SKB banka d.d. Ljubljana,

- Reassessed the suitability of 4 members of the Board of Directors, whose mandates expired in mid-December 2023, and proposed their
reappointment (the General Meeting of Shareholders reappointed all the proposed candidates for the next 4 years),

- Reappointed current Chief Executive Officer for additional 4 years mandate,

- Approved the annex to the contract on the performance of the function of Chief Executive Officer and Deputy Chief Executive Officer
according to the changes,

- Appraised the proposed candidates for the new members of the Board of Directors of SKB and for performance of the function of
Executive Director of SKB, and their contracts,

- Appointed a new (additional) Deputy Chief Executive Officer after his appointment and obtaining the licence / authorisation of the Bank
of Slovenia,

- Was informed on other issues in line with the Policy for assessment and selection of suitable candidates for appointment of members
of the Board of Directors of SKB banka d.d. Ljubljana,

- Accepted the changes to the Rules of Procedure of SKB banka d.d. Ljubljana's Board of Directors and Rules of procedure regulating the
work of the Executive Directors (General Management) of SKB Banka d.d. Ljubljana;

- Adopted a training plan for the members of the Board of Directors for 2023,

- Discussed, reviewed and, based on the positive opinion of the independent external auditor Ernst&Young Svetovanje d.o.0., passed the
Annual Report on SKB Group's operations for 2022 and the Internal Audit Report for 2022,

- Was informed on the MREL decision for SKB Bank as non-resolution entity subsidiary,

- Discussed periodical reports on operations and on implementation of business policy in 2023, whereby special attention was paid to
the achievement of the planned commercial objectives, development of the Bank and of SKB Group, risk exposure and management
of all kinds of risks (special attention to RWA), cost management, as well as to strengthening of the position of SKB Bank and the SKB
Group in the Slovenian banking sector,

- Was informed about and approved the annual assessment of the Nomination Committee that each member of the Board of Directors
individually, executive directors combined and non executive directors combined, as well as the members of the Board of Directors as a
whole met the adopted criteria and attained the set objectives,

- Was regularly informed of the work, discussion and proposals of the Audit Committee, Risks Committee, Remuneration Committee and
Nomination Committee,

< Was regularly informed on information regarding risks linked with the Russian invasion of Ukraine and different international
sanctions,

- Contributed to the preparation of the material for the above stated Committees in order to achieve a better transparency and easier
understanding of more complex topics,

- Discussed periodical reports on large exposures,

- Discussed the report on ICAAP and ILAAP of the SKB Group in 2022 and agreed with the risk assessment regarding the Bank's strategy,
which provides that the risk policy is adequate in terms of the Bank's profile and strategy,

- Passed the strategy of the SKB Group regarding the risk appetite and regularly monitored its implementation and paid a special
attention to the reports on the review of provisions and impairments,

- Discussed and passed the annual report on prevention of money laundering and financing of terrorism in 2022,

- Discussed the report on compliance of operations for 2022 and annual plan for 2023,



- Regularly discussed all letters, decisions, orders, decrees, recommendations and information of supervisory institutions or requlators
(Bank of Slovenia, Securities Market Agency, Financial Administration of the Republic of Slovenia),

- Discussed and passed the SKB Group's operational plan and financial budget for 2023 and guidelines for the period 2024 - 2025,
- Discussed the regular periodical reports of the Internal Audit Department,

- Was informed about the activities of preparation of the Audit Plan for the year 2023, which are in line with the OTP IAD group timeline,
taking into consideration that the Audit Plan 2024 shall be discussed and confirmed at the first session of the Audit Committee and
Board of Directors in 2024,

- Discussed reports on regular and extraordinary audits of individual units of the Bank and took note of key findings and
recommendations from the performed audits,

- Was regularly informed about the implementation of the action plan within the framework of the project related to the inspection of
the Bank of Slovenia in the area of information and communication technology risks (project BOSITR),

- Was regularly informed about the implementation of the action plan in the area of prevention of money laundering and financing of
terrorism by the Bank of Slovenia, (AMLBOS project) related to the Bank of Slovenia's inspection and about the goals and ongoing tasks
of newly established project in the same area (EMONA project),

- Approved the proposal to apply for a permission to include interim profits in the Common Equity Tier 1 capital,

- Confirmed credit limits for SKB d.d. towards subsidiaries SKB Leasing and SKB Leasing Select,

- Confirmed credit limits for SKB d.d. towards other OTP Group members / subsidiaries,

< Was acquainted with the SKB Group recovery plan,

< Was acquainted with the ESG strategic guidelines of the SKB Group and regularly followed the progress in this area,
- Was acquainted with the Rules for the performance measurement and assessment system for the SKB Group,

- Was acquainted with the personal scope for 2022 in accordance with the Remuneration Policy of the SKB Group, (the term personal
scope refers to persons / employees whose professional activities significantly affect the risk profile of institution),

- Was acquainted with and adopted the updated Remuneration policy of the SKB Group,
- Approved the Key performance indicators (KPI) library for 2023,

- Was informed about the ongoing process of OTP regarding NKBM Bank acquisition at the beginning of 2023 and was regularly
informed about the progress later during the year, when the merger process between two banks started (Perun project),

- Was regularly / on half a year basis, informed on Signed Commitments by the General management, over 0,2 M EUR,
- Approved limits exceeding 10 % of regulatory capital (large exposure) and for each subsequent increase by 5 p.p.,

- Was informed on floods that devastated Slovenia in August 2023, and approved a donation in the total amount of T million EUR to the
Firefighters Association of Slovenia and Mountain Rescue Association of Slovenia,

- Approved a retention bonus and project bonus for Perun project, following the proposal of the Remuneration Committee,

- Was informed on the Bank of Slovenia findings from the review of operations in the area of credit risk and prepared action plan to
resolve open issues,

- Convocated four General Meetings of Shareholders and prepared the proposals,

- Acknowledged and approved all items that were presented to the General meeting of Shareholders,
- Approved the Christmas bonus for all employees under collective agreement,

- Confirmed the Corporate Collective Agreement for SKB,

-+ Got acquainted with all other information as submitted, and

- Was also informed that SKB Bank had received The Banker magazine's award for the Best bank of the year in Slovenia in 2023 for the
twelfth time.

In year 2023, SKB was strongly involved in the integration process with NKBM, preparing all necessary activities for smooth integration,
which is planned for 2024.

The business environment in 2023 changed drastically compared to the previous years due to a series of reasons: the continuation of
supply chain issues and other challenges related to the Russian invasion ofUkraine , Israel-Hamas war, energy crisis, inflation, rising
EURIBOR and more expensive loans, lack of professional staff at the market, strong competition, limited demand from clients, etc. Faced
with new challenges and contantly changing environment, SKB constantly adapted and complied with all the measures taken and tried
to be competitive on the market.

During 2023 many activities related to the project Perun - merger of SKB and NKBM, were launched or executed, thus engaging a lot of
employees who were part of the project and at the same time needed to perform daily business.

The policy of timely and prudent measures with regard to the changing conditions on the market, in the banking sector and in the
economy as a whole, focus on clients, diligent control over operating costs and risks enabled the SKB Group to achieve very good business
result in 2023.



During this period, the Bank's General Management was regularly, timely and comprehensively informing the Board of Directors and

the competent Committees of the Board of Directors, with written and oral reports, on the Bank's operations , its business strategy and
policy, development plans, risk profile, economic situation in Slovenia and in the banking environment, as well as of realization of the set
guidelines.

Before convening the General Meetings of Shareholders of the Bank, the Board of Directors discussed all the materials and gave its
consent for all the proposed resolutions that had been submitted to the shareholders for deciding at the 39th, 40th 41st and 42nd General
Meeting of Shareholders of SKB Banka d.d. Ljubljana, held on 7 February 2023, 31 March 2023, 28 June 2023 and 28 September 2023.

The members of the Board of Directors have the option to inspect, at any time, the Bank's books of accounts , to require reports on
operations in each single segment as well as on individual clients. They regularly meet with the Internal Audit department as well as with
appointed external auditors.

The SKB Group pays a lot of attention to stability, expertise, constant development, sustainability, connection among colleagues, as well
as to the business ethics. These are the values that are implement in practice in our everyday work. In this respect, all the members of
the Board of Directors of SKB d.d. also have adequate education and experience in various areas of operations, in finance or in banking
operations in particular, as well as the know-how related to operations and they perform their work diligently, professionally and in
compliance with the highest ethical standards.

The Board of Directors estimates that cooperation with the Bank's General Management was carried out on a highly professional level
and was constantly focused on a common goal - successful and secure operations of the Bank and SKB Group in the strained economic
conditions, which is reflected in very good business results of the Bank and SKB Group as a whole. The Board of Directors congratulates
the Bank's General Management and all its employees for the results achieved in 2023.

The members of the Board of Directors express their sincerest acknowledgements to all employees of the SKB Group for their dedicated
work and professionalism, which significantly contributed to its reputation.

The Board of Directors also thanks the clients of the SKB Group for their loyalty, and the shareholder for its strategic orientation and

support.

Anna Florova Mitkova
President of the Board of Directors



Report of the Audit Committee in 2023

The responsibilities of the Audit Committee are above all the following:

- Monitoring the financial reporting process,

- Monitoring the internal controls system, permanent control system, internal audit and the risk management systems in the Bank,
- Monitoring the obligatory audit of the annual and consolidated financial statements,

- Reviewing and monitoring the independence of the auditor of the Bank's annual report, particularly in providing additional non-audit
services,

- Examining and verifying the preparation of the accounting policy,

-+ Examining and verifying the process of preparing the financial reports, the annual and the consolidated annual audit reports, and the
required supplementary reports of the auditors,

- Proposing to the Board of Directors the appointment of a candidate for auditing the Bank's Annual Report,

- Supervising the integrity of financial information issued by the Bank,

- Assessing the composition of the Annual Report including the formation of the proposal for the Board of Directors,
- Cooperating in defining the important segments to be audited,

- Cooperating in preparation of the agreement between the auditor and the Bank,

- Cooperating with the auditor in auditing the Bank's Annual Report particularly by mutual information on major issues concerning the
audit,

- Ensuring that all functions monitored by the Audit Committee comply with changes in the legal and regulatory environment,
-+ Approving contracts concluded with the Auditor concerning non-forbidden, non-audit services,
- Other tasks defined by the Statute or by resolutions adopted by the Board of Directors.

The Audit Committee worked within the frame of the Board of Directors and assembled in 2023 at six (6) regular sessions.

Quorum was met at all sessions of the Committee as indicated in the sessions' minutes. In case of an absent member the latter
authorized another member of the Board of Directors to represent and vote on his/her behalf at the Committee's session. At some
sessions other members of the Board of Directors were also present, which contributed to even better acknowledgment of the work and
responsibilities performed by the Audit Committee.

At its sessions in 2023 the Audit Committee above all:

- Discussed the report on the SKB Group's operations in 2022 (Annual report) with enclosures and conducted an in-depth discussion in
this respect with representatives of the external auditor Ernst & Young d.o.o,,

- Discussed the report of the external auditor to the General Management and to the Board of Directors together with the letter
addressed to the Bank's General Management by the auditor as well as the Statement on the internal governance arrangements in the
Bank (without the presence of the General Management),

- Discussed the report on the work of the Audit Committee in the year 2022, and plan of work for the year 2023,
- Discussed draft report on the work of the Internal Audit in the year 2022,
- Approved the regular annual Audit plan for 2023 and received information on the Strategic Plan 2023-2027,

- Discussed the executed and planned outsourced reviews of external outsourced activities within the initiatives taken by the Bank
Association of Slovenia, Committee of Internal Auditors,

- Reviewed the report on relations with members of the OTP Group for the financial year 2022,

- Reviewed the proposal to apply for a permission to include interim profits in Common Equity Tier 1 capital for 2023,

- Was informed about other services to be provided by external auditor Ernst & Young d.o.0.,

- Regularly discussed periodic reports of the Internal Audit regarding their work, including reports on follow up of the Internal Audit
department recommendations,

- Discussed the reports on implementation of Internal Controls that include, above all, the following segments of the Bank's operations:
operational risk management (including the presentation and analysis of operational losses and corrective measures, monitoring
key risk indicators (KRI), IT security, security mechanisms for persons and equipment of the Bank, the Bank's business continuity
management (BCM) and crisis management; special attention was given to cyber security and established preventive measures,

- Regularly discussed and paid special attention to compliance and prevention of money laundering and financing of terrorism,

- Regularly discussed reports on performing different types of controls,

- Regqularly discussed tax risks and also major legal risks, introduction of new products, operations with critical outsourced services
(COS), risks related to human resources and other topics,

- Regularly discussed the information and requests received from the Financial Administration of the Republic of Slovenia (FURS),

- Regularly discussed in details the implementation of regulatory recommendations within the projects addressing the Bank of
Slovenia findings from the inspection of Anti money laundering area (AMLBOS project, later EMONA project) and Information and
communication technology risks (BOSITR project),



- Was informed about the management of risks associated with floods that devastated Slovenia in August 2023,
- Reviewed regular reports on the exposure of employees of the SKB Group,

- Discussed with the external auditors Ernst & Young regarding the Audited Annual Report for the SKB Group for the financial year 2023
and took note of the audit plan and the audit strategy for the review of financial statements,

- Took note of various reportings in accordance with the regulation,
+ Performed other tasks in accordance with the Statute of the Bank and resolutions passed by the Board of Directors.

With its in-depth work in monitoring the Bank's exposure to various risks, with its activities in monitoring the management of these risks
and with regular monitoring of implementation of recommendations of the Bank's Internal Audit and recommendations from the Bank of
Slovenia, the Audit Committee significantly contributed to the efficient work of the Board of Directors.
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Draga Cukjati
President of the Audit Committee



Report of the Risk Committee in 2023

The Risk Committee is an advisory body to the Board of Directors and performs the following tasks:
-+ Advises on general, current and future tendency of the Bank for risk appetite and risk management strategy,
- Assists in performing supervision over the senior management regarding the execution of risk management strategy,

- Monitors the implementation of the capital adequacy strategy and liquidity strategy as well as other inherent risks to the Bank (credit risk,
operational risk, market risk, etc),

- Without the intervention in the Remuneration Committee's tasks, quarterly examines and informs the Board of Directors whether it is assured
that in the stimulations provided by remuneration system, the following issues are addressed: risk, capital, liquidity, probability and time
scheme of the Bank's incomes are considered, with the intent to form deliberate remuneration policies and practices,

Examines and informs the Board of Directors on quarterly basis whether the Bank products’ prices are completely compatible with the business
model and the Bank's risk management strategy and in case of the established discrepancies forms a proposal of measures in order to
eliminate the discrepancies and present the proposal to the Management and Board of Directors,

Evaluates and informs the Board of Directors on a quarterly basis about the ESG risks and the appropriate responses to these risks,
- Supports the Board of Directors in cases they are planning to hire external experts,
Evaluates the scenarios to be used for tests regarding the impact of external and internal events on the prevalent risks,

Formulates and initiates the necessary measures relating to risk management based on the findings and the recommendations of the internal
and the external auditors as well as monitoring the implementation of the required corrective actions,

+ Asto the counterparty risks, the Risk Committee reviews the following:
- the content of and changes to the credit portfolio per type of facility and debtor,
- the key indicators (cost of risk, NPL, default ratios, recovery performance, etc),
changes to the quality of commitments: sensitive, irregular, non-performing files,
- compliance with the conditional authorizations issued by the parent company,
adequacy of the level of provision for the risks incurred,
the efficiency of debt collection,
- changes in credit policy,
- review of risk management.

The Risk Committee, comprised of three members, is a Committee of the Board of Directors, which met on five (5) reqular sessions in 2023.

The quorum was met at all sessions, as indicated in the minutes of the sessions. In case of an absent member the latter authorized another
member of the Board of Directors to represent and vote on their behalf at the Committee’s session . At some sessions other members of the Board
of Directors were also present, which contributed to even better acknowledgment of the implementation of the risk policy at SKB.

At its sessions the Risks Committee discussed above all:
- Operational lending limits for different client segments,
Report on the work of the Risks Committee in 2022,
- Work plan of the Risks Committee in 2023,
Periodic reports on credit risk, with emphasis on the macroeconomic situation and the Bank's exposure to various risks and risk management,

Reports on large exposure of the Bank towards individual clients, groups of clients or sectors, and proposals of the Bank's Management for
further activities to resolve these issues,

Periodic reports on credit portfolio for legal entities and retail banking,
Periodic reports on nonperforming loans and nonperforming exposures,
Report on Risk Control Function,

Risks & financial impact associated with the Act on the Limitation and Allocation of Currency Risk Between Creditors and Borrowers of Loans
Denominated in Swiss Francs,

- Risks related to devastating floods in Slovenia in August 2023,
Preparation and follow-up on Risk Appetite Framework and Risk Appetite Statement at the SKB Group,
Review of structural risks,

- Changes in the credit policy,
Limits proposals within the Group,

- Other matters in accordance with the Statute of the Bank and resolutions passed by the Board of Directors.

Through its work and regular reports to the Board of Directors, the Risks Committee significantly contributed to the efficient work of the Board of
Directors.
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Atilla Kovacs
President of the Risks Committee



Report of the Renumeration Committee in 2023

The Remuneration Committee is an advisory body of the Board of Directors which performs the following tasks:

- Performs professional and independent evaluations of remuneration policies and practices and forms, on their basis, the initiatives and
measures for improvement of the Bank's risk management, capital and liquidity,

- Provides advice to the Board of Directors for preparing and revising the remuneration policy of the Bank as well as for monitoring the
remuneration system, considering the remuneration policy of the OTP Bank Group and applicable legislation,

+ Prepares the proposals for decisions of the governing body regarding the remunerations, including those having an impact on risk and
risk management of the Bank,

- Supervises the remuneration of senior management performing the risk management function, compliance function and internal audit
function.

When preparing the above-mentioned decisions, the Remuneration Committee takes into consideration the long-term interests of
shareholders, investors and other interested parties.

The Remuneration Committee has three (3) members and met at seven (7) sessions in 2023 of which two (2) were correspondence sessions.
The quorum was met at all sessions; in case of absence of a member, another member was authorized to vote and decide on their behalf.
The presence of individual members is evident from the minutes of the Committee sessions. In addition, several direct interviews were
held between the members of the Committee and the Bank's General Management.

At its sessions in 2023, the Remuneration Committee discussed the following:

- Report on the work of the Remuneration Committee in 2022,

+ Work plan of the Remuneration Committee for 2023,

+ The SKB Group's Remuneration policy,

- Information on the Internal Audit of the adequacy and practical application of the Remuneration System Rules,

- Confirmation of the annex to the Employment Contract for the CEO and Deputy CEO - adjustment to the inflation,
- Confirmation of monthly fees of members of the Board of Directors and members of its Committees,

- Confirmation of change in the amount of reimbursement of housing rental costs and utility costs for seconded employees,
- Employment Contract for the Chief Executive oOfficer (reappointment),

- Employment Contracts for new Executive officers,

- Remuneration of the new Deputy Chief Executive Officer,

- Confirmation of retention bonus and project bonus,

- Confirmation of personal scope for 2022,

- Confirmation of personal scope for 2023,

- Change in the remuneration of identified staff,

- Approval of the KPI library for 2023,

- Settlement of variable part of the remuneration for 2022,

+ Rules of performance measurement and assessment system,

+ Christmas bonus for employees under Collective agreement in 2023.

In its professional work, the Remuneration Committee focused mainly on the implementation of all legal obligations of the Bank in the
area of employment and remuneration of employees. A special attention was paid to management of costs and suitable remuneration
of employees, number of employees, ratio between the fixed and variable part of remuneration of the employees, performance of the
employees, care for adequate qualifications and trainings for employees as well as their development within the SKB Group. All this has
a positive impact on stable and secure operations of the Bank and SKB Group. The Committee paid additional attention to the activities
related to the Perun project - the integration with Nova KBM.

Imre Bertalan
President of the Remuneration Committee



Report of the Nomination Committee in 2023

The Nomination Committee is an advisory body of the Board of Directors and performs the following:

- Defines and recommends candidates for the positions of members of the Board of Directors, including Executive Directors, by
considering the Policy for assessment and selection of suitable candidates for appointment of members of the Board of Directors of
SKB banka d.d. Ljubljana and Rules of SKB banka d.d. Ljubljana on assessment of suitability of members of the Board of Directors in
accordance with the Banking Act,

- Defines the tasks and required conditions for an appointment, including the assessment of time which is likely to be required for
performing the function,

- Defines the objective of gender representation and prepares a corresponding policy on how to increase the number of representatives
of the underrepresented gender in the Board of Directors in order to achieve this objective,

- Assesses, at least once a year, the structure, scope, composition and performance of the activities of the Board of Directors and
prepares reports related to eventual modifications,

- Assesses, at least once a year, the know-how, skills and experience of each member of the Board of Directors and of the Board of
Directors as a whole and reports to the Board of Directors and to the General Management accordingly,

- Reviews the absence of any external influence on the decisions of the Board of Directors on a regular basis,

- Regularly examines the policy of the General Management regarding the selection and appointment of suitable candidates for the
members of the Bank's senior management and prepares recommendations for potential modifications,

- Actively contributes to the fulfilment of the Bank's responsibility to adopt corresponding policies for evaluation of suitability of the
governing body mempbers,

- When performing its tasks, it takes into account, to the greatest extent, that upon decision making within the General Management and
Board of Directors, no individual or a narrower group of individuals prevails in the way that might be detrimental to the interests of the
Bank.

In 2023, the Nomination Committee, with three (3) members, had two (2) sessions where all the Committee members were present; in case of
absence of a member, another was authorized to vote and decide on their behalf and at which they discussed:

+ report on the work of the Nomination Committee in 2022,
- work plan of the Nomination Committee in 2023,

- the annual assessment of the members of the Board of Directors in accordance with the Policy for assessment and selection of suitable
candidates for appointment of members of the Board of Directors of SKB banka d.d. Ljubljana and the Rules of SKB banka d.d. Ljubljana
on assessment of suitability of members of the Board of Directors,

- appraisal of the proposed candidates for the new members of the Board of Directors of SKB and for performance of the function of
Executive Director of SKB, in line with the Rules of SKB banka d.d. Ljubljana on assessment of suitability of members of the Board of
Directors,

- reassessment of the suitability of 4 members of the Board of Directors, whose mandates expired in mid-December 2023,
- training plan for the year 2023 for the members of the Board of Directors.

The members of the Committee also had several interviews with the Bank's General Management, which also made a positive contribution to
the work of both the Committee and the Board of Directors.

In assessing the suitability of the members of the Board of Directors, the Nomination Committee respected the adopted criteria and re-
assessed the suitability of each member of the Board of Directors separately. In addition, the assessment was made separately for the
Executive members of the Board of Directors, separately for the non-executive members of the Board of Directors and for the Board of
Directors as a whole. The Committee found that the structure of the members of the Board of Directors, in terms of education, age, gender,
experience, professionalism and ability to work in areas within the competence of the Board of Directors is appropriate, and ensures successful
work and fulfilment of set objectives, which are above all, safe, stable and successful operations of the Bank and maintaining its reputation in
the environment in which it operates.

The composition of the Board of Directors has to provide a quality and responsible discussion on all significant documents of the Bank, the
Bank's strategy in all segments and its implementation as well as on all facts and circumstances which might affect the operations of the
Bank.

All of the above was reported to the Board of Directors by the President of the Nomination Committee.

By performing its tasks, the Nomination Committee contributed to the Bank's solid corporate governance system with a clearly defined
organisation, responsibilities and objectives in all segments of its operations.

With its work, the Nomination Committee contributed also to the efficient work of the Board of Directors.

Imre Bertalan
President of the Nomination Committee



The Board of Directors’ view on the Report on the SKB Group Operations

In January 2024, the Board of Directors received the draft report on the work of the Board of Directors and its Committees in 2023. At the
same time, the Annual Report of the Internal Audit was submitted as well.

The Board of Directors discussed the report on its work and on work of its Committees at its 43rd session, held on 30 January 2024 and
approved them.

On 5 March 2024 the General Management of SKB d.d. submitted to the Board of Directors, for preliminary consideration, the Annual
Report on operations of the SKB Bank and SKB Group in 2023.

The report on operations in 2023 shows that both the SKB Group and SKB Bank performed very well. The SKB Group thus reports a net
profit of 76,532,507.06 EUR and SKB Bank a net profit of 82,873,142.80 EUR, whereby the distributable net profit of SKB Bank amounts to
369,047,590.10 EUR.

The report on operations of SKB d.d. and the SKB Group in 2023 with financial statements and attachments was examined by the auditing
company Ernst & Young d.o.o., which performed the audit in accordance with international accounting and audit standards. The auditor
issued a positive opinion on financial statements and on the Annual Report.

On 7 March 2024, the General Management of SKB d.d. submitted proposal to the members of the Board of Directors to adopt the audited
Annual Report of the SKB Group for 2023.

In the period between the submission of the Annual Report until the discussion of the audited Annual Report of SKB Bank and SKB Group,
the members of the Board of Directors had the possibility of additional insights in the operations of the Bank and to acquire information
necessary for verification of the Annual Report. The Board of Directors hereby establishes that its members have obtained all requested
information regarding the operations of SKB Bank, as well as of its subsidiaries, SKB Leasing d.o.0. and SKB Leasing Select d.o.0. The
composition of the Annual Report was also checked by the Audit Committee, which evaluated the composition and the Annual Report
positively.

At its 44th regular session held on 11 March 2024, the Board of Directors discussed the audited Annual Report which was audited by

the auditing company Ernst & Young d.0.0. The Board of Directors has established that the Annual Report of the SKB Group shows
comprehensive contents of operations of SKB Bank and SKB Group in 2023 and thus completes all previous information already
submitted to the Board of Directors during the business year and had no remarks. The Board of Directors believes that the Bank's General
Management and Board of Directors met all the legal requirements in the Annual Report for 2023 and it has thus adopted the Annual
Report of the SKB Group for 2023.

The Board of Directors also examined the proposal of the SKB Bank's General Management for distribution of distributable net profit for
which the final decision will be made by the shareholders at 43rd session of the General Meeting of Shareholders that will be held on

18 March 2024. Distributable net profit for the year 2023 amounts to 369,047,590.10 EUR, with a net profit for the year 2023 in amount

of 82,873,142.80 EUR. An amount of EUR 31,117,032.00 is used to pay dividends, while an amount of EUR 51,756,110.80 is transferred to
retained earnings. The Board of Directors fully agrees with the proposal of the General Management and proposes to the General Meeting
of Shareholders to approve this proposal.

The Board of Directors establishes that in 2023 the economic situation was strained and complex due to quick changes in business
conditions - the supply chain issues, issues regarding the energy supply and prices, impacts of the Russian invasion of Ukraine and

the Israel-Hamas war, etc. Sanctions that were introduced were frequently updated which caused additional work and several controls
across the banking sector. The liquidity in the Bank, as well as in the entire banking system, was still high. Other factors also contributed
to the complexity of business environment, such as growing inflation, rising EURIBOR, interest rates were increasing, consumption

and investments became more limited, unemployment rate was very low and it was difficult to find and employ people with adequate
knowledge, especially for some deficient profiles. The global economic situation and environment became more unpredictable. Strong
competition among the banks continued.

At SKB, we launched several activities related to the expected integration with NKBM.

In 2023, the SKB Group has therefore intensified its activities even more, leading to restructuring and optimization of operational
processes, digitalization, different trainings, reduction of costs and at the same time the activities for the growth of the volume of
operations, increase of income and reduction of all types of risks in the Bank.

Prompt response to the mentioned conditions in the economy and on the market as well as prudent management of the Bank’s
operational costs in 2023 have led to good business result. The main contributors to the Bank's sound performance in 2023 were above
all a successful commercial activity, consistent implementation of risk management policy and adequate formation of provisions and
impairments, operating costs management and endeavour of the employees to achieve the set goals.

It has to be pointed out that the SKB Group operated successfully and proved that its business model was adequate also for stable
operations in the toughest economic circumstances in the last few years. Such working method and the achieved results prove that the
Bank is on the right way in its development, that it is capable to ensure safe banking operations and is capable of facing the challenges
lying ahead.



The Board of Directors estimates that the cooperation with the Bank's General Management was performed on a high professional level
and permanently focused on the common goal - successful and secure operations of the Bank which was reflected in strong performance
of the SKB Group.

The Board of Directors expresses its gratitude to the General Management and to all the employees of the SKB Bank and SKB Group for
the results achieved.

We would like to thank also to all of the SKB's clients for their loyal business cooperation as well as to the shareholder for their adequate
strategic orientation and support.

Anna Mitkova Florova
President of the Board of Directors
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SKB Bank is strong and reliable financial partner,
supporting personal and business finances.
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IV. SKB Group Strategy

The strategy of the SKB Group is focused on well-being of everything and everyone affected by our actions. We are committed to creating
value for all stakeholders, through responsible business management, with committed teams and their talent, that exceeds customer's
expectations, generating long-term value for our shareholder and supporting ther communities in which we operate. By acting with

purpose and focus on achieving the goals, through overcoming challenges and leveraging on opportunities, we empowereach employee
of the SKB Group to achieve even more.

Our strategy has three strategic pillars: customer focus and experience, operational excellence and allocation, and sustainability. These
are our guiding principles in acting with purpose.
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1. Customer focus & experience

Customers are the center of our world and we are available to them

anytime and anywhere in an easy and fast digital way.

Our aspiration and focus

Our aspiration is to provide the best customer experience in every situation, with personalized solutions. Our segment-based value

proposition and service as well as customer-focused processes and service development, enable us to support our clients in every
important financial moment.

Our focus is to provide fast and stable services across all channels and to develop of core operational processes with digitalization. We
accelerate profitable growth by increasingly digital banking daily experience.

Our aspiration is to provide the best customer experience in every situation, with personalized solutions. Our segment-based value
proposition and service as well as customer-focused processes and service development, enable us to support our clients in every
important financial moment.

Our focus is to provide fast and stable services across all channels and to develop of core operational processes with digitalization. We
accelerate profitable growth by increasingly digital banking daily experience.
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Following development dynamics, trends and changes in banking

For several years, banking has been affected by constant changes, the dynamics of development and growth, and by diverse clients'
needs. We are aware of the responsibility that we, as a banking group, have -to be always and everywhere available for our clients, in
an easy and fast way. Our strategy of constant development is thus focused on accepting new challenges and ensuring that we offer our
clients the latest solutions and follow trends, but at the same time ensure a high level of security.

Digitalization as a response to the bank of future

At the SKB Group, we continue to develop and upgrade digital channels. We carry out the development in accordance with laws,
regulations and directives, and we also place great emphasis on the security aspect of digital business.

Our ambition is to offer clients the best digital solutions on the market and to be a role model as a banking group, with high quality

and innovative products and services, which in addition to its sound operations and strengthening its profits also cares about the
environment in which it operates. We provide our clients with high level of security and discretion in the management of personal and
corporate finances, as well as constant availability of all bank's channels, whenever and wherever the client needs us. We thus pursue our
goal - to remain or become the first choice of every client.

Balanced business model and goal orientation

The SKB Group's balanced business model means finding and operating synergies among all the Group's entities: SKB Bank, SKB
Leasing and SKB Leasing Select, as well as selected insurance companies and other business partners. Through a wide range of banking,
leasing and insurance products and services of the SKB Group, we can meet all the financing and investment needs of our clients. For
each segment of our clients, we have customized sales approaches and sales staff, and we are also strengthening our range of various
development and commercial projects, which further expand our offer to more and more diverse segments.

Profitable growth

A client-centric approach places clients at the heart of our world. We want to bring our solutions and opportunities closer to the clients
and for many different financial situations - from everyday banking needs to investment advisory services. The development of digital
technologies that will enable the growth of clients and our revenues, will continue to significantly strengthen our capital position and
sustainable capital creation in the coming years. We will continue to succeed in achieving long-term return on capital, by generating
adequate revenues and by strictly controlling general administrative and other operating costs and by continuing prudent risk
management.

Quality of service comes first

Clients recognize us as a stable and trustworthy brand, which is to a large extent a result of our diverse range of products and services,
based on providing quality to our clients. At the same time, we are aware of the importance of professionalism and advisory to clients,
provided by our employees. Despite always available digital channels and growing volume of remote operations, our clients can also
meet highly qualified, professional and responsive employees in SKB branches throughout Slovenia, who always try to find the best
financial solution and opportunity for each client.



2. Operational excellence & allocation

Our goal is to operate cost-efficiently, with optimized processes and channel usage, allocating resources where they are needed.

Operational Excellence

Operational excellence ensures effective and efficient processes that improve productivity and enable us to deliver high-quality services.
Operational excellence leads not only to a better customer experience, but also improves productivity and drives cost basis ratio below
industry average.

The SKB Group is a development-oriented universal group that provides comprehensive and diverse banking and leasing services,
through various sales channels - online and mobile banking, a network of the most advanced ATMs in the country, payment and credit
cards. The Group's further development is based on the accelerated and complete digitalization and optimization of most business
processes.

In a world of constantly increasing client expectations regarding the digitalization of traditional banking, the SKB Group has responded to
the rapidly changing banking environment and the growing needs of clients by improving its digital and other products and services. SKB
has improved its operational efficiency by gradually transforming and digitizing processes by implementing the BPM (Business Process
Management) tool, together with the Document Management System (DMS) to conduct the following:

- Establish business relationship with a client and open accounts for individuals,
- Implement KYC knowledge and regular client reviews,
- Introduce procedure for granting retail loans and loans to micro and small enterprises.

The SKB Group works on development projects according to an agile methodology, which will enable efficient and quick implementation.
For the SKB Group, the technological development represents a new opportunity to respond to changes regarding the use of banking
services and building banking group of the future. We will thus offer modern services to clients looking for simple, fast and high-quality
products.

Allocation

An integral part of our strategy is to allocate capital, investments, talent and management attention only where it really matters.
Allocation decisions are in line with our vision. We are determined to go after any business opportunity, always having an eye on the
downside, understanding the risk/reward trade-offs, recognizing our important role in the financial stability.

Strategic management of resources

- Capital: Capital is allocated to businesses in a way that optimizes the long-term value of the Group, while serving the Group's strategic
objectives. In the capital allocation process, both risk-based and non risk-based return parameters are considered, taking into account
economic and regulatory capital requirements. This process ensures that the Group meets its return targets, while maintaining a
moderate risk profile in line with its risk appetite.

- Capital expenditures: we seek for any new business opportunities which will enable us to improve our product offering, customer
experience and efficiency.

- Talent: we define talent requirements for the most important value-creating roles. We ensure dynamic match of roles with people with
the right skills.

- Management's attention: we keep our focus where it really matters, not only for us, but also for all of our stakeholders.



3. Sustainability

Sustainability is our main focus

Our focus is on contributing to the mitigation of climate change, acceleration of circular business practices and creation of positive social
impact.

We recognize our responsibility towards society to define new ways of doing business that align economic growth with positive
environmental and social impact. We create an inspiring and likeable workplace and community based on our values and we bring in
new talents, aiming at creating more inclusive working environment and ensuring gender diversity.

We act responsibly

As a responsible provider of financial services, we are introducing green solutions aiming to foster green transition of our clients and
thus also the economy. We offer products and services that facilitate the transition to increase investments in a sustainable economy. We
adopt active ESG risk management practices in our activities.

As a responsible employer, we adopt active ESG management practices in our governance model and activities and have taken the
commitment to strengthen employee's well-being and development, inclusion, diversity and employee engagement.

As a responsible mamber of the society, we set ambitious environmental goals in terms of our own operations, including the reduction
of our own emissions. We take active steps to remain and improve our position as responsible actor in the society through products and
services which we responsibly offer to our clients, support in any kind of finances we deliver to the society, by being a sponsor, donator or
any other kind of supporter.

Our ESG governance

We have introduced our ESG governance and when situations require we will adapt to the needs of efficient business decisions, risk
management and credit approval processes, and other management and monitoring activities. We are working towards fully integrating
sustainability mindset both in our daily operations and when making business decisions, backed by strong executive commitment.

We are committed to reducing environmental risks wherever we are involved, to helping our clients in their transition of business models
into long-term sustainable ones and to contributing to the financial and social improvement of our local communities through socially
and environmentally responsible operations, fostering social inclusion, and financial education.

Gender and cultural diversity

We are committed to creating a diverse workforce. We strongly believe that diversity is enables as better decision-making processes and
brings us closer to our clients. We work to improve diversity and inclusion within the SKB Group ensuring that our people feel confident
and proud of their employer.



Stability

Due to tradition and capital adequacy, we

achieve excellent business results.
We lead a balanced business policy and
prudently manage risks.




V. Business Report

1. Economic Trends in the Year 2023°

The economic developments in Slovenia and the euro area in 2023 have been marked by the challenges associated with high inflation,

a deterioration in export competitiveness and uncertainty in the domestic and geopolitical environments. The aforementioned factors
influenced a significant decrease in foreign trade and the cooling of domestic consumption, which, after a strong post-pandemic recovery,
led to a slowdown of GDP growth in 2023 in Slovenia to an estimated 1.6 %.

Due to the contraction of world trade and the economic cooling of the main trading partners, foreign demand for Slovenian products
and services stagnated in 2023. Exports thus declined by 2.0 %, with a significant contribution from the weakening price competitiveness
of our exporters. Nevertheless, the contribution of foreign trade to GDP growth in 2023 remained positive, as the -5.1 percent decline in
imports, due to a simultaneous decline in inventories and private consumption, was even stronger than the decline in exports.

With increased uncertainty, price pressures, tighter loan conditions and caution in spending on non-essential goods and services,
growth in private consumption began to slow down visibly in 2023. After a 3.6-percent increase in 2022, growth in private consumption
reached 1.3 % in 2023. The growth in government consumption was 2.4 %, higher than in the previous year. Thee growth was significantly
influenced by the increase in employment, the strengthening of expenditure in healthcare and the increase of expenditure on goods and
services related to reconstruction following the floods in the second half of the year.

Investment activity was relatively strong in 2023 (9.5 % growth), mainly due to an increase in investment in buildings and structures,
partly driven by higher public investment. Growth in construction activity increased and was also partly influenced by the reconstruction
following the August floods. However, under the influence of slowdown in growth and increased uncertainty in the international
economic environment, as well as higher interest rates, investment in equipment and machinery declined.

In 2023, the number of unemployed continued to decline. The survey unemployment rate in 2023 was the lowest on record. The

shortage of human resources has recently also been reflected in the large contribution of the recruitment of foreign workers to overall
employment growth, which exceeded 90 % in June 2023. The number of registered unemployed at the end of 2023 fell below 50 thousand
people for the first time, a decrease of 9.1% compared to the end of 2022. The estimated real unemployment rate according to the ILO was
37%.

The real growth of the average gross salary in 2023 was modest in a high inflation environment, while nominal growth of the average
salary is visibly strengthening as compared to the mid-year of 2022. The strengthening of growth in the private sector was influenced by
rising labour market pressures due to labour shortages, the increase in the minimum wage and the tendency of employees to maintain
income growth in a high inflation environment. In the public sector, the agreement with the public sector unions in October 2022 had an
impact on strengthening growth after an otherwise sharp decline due to the impact of the elimination of COVID-19 allowances in the first
half of 2022. Nominal growth of the average gross salary was 9.7 % in 2023, but due to increased inflation, it was modest in real terms (2.1
%).

In 2023, annual inflation amounted to 4.2 %, while the average annual price growth was 7.4 %. The prices of services were on average
higher by 6.0 % and the prices of goods by 3.3 %. Daily consumption goods rose in price by 4.5 % and semi-durable goods by 2.1%, while
prices of durable goods went down by 0.3 %. Higher prices of food and non-alcoholic beverages (by 4.6 %) contributed the most to annual
inflation, 0.8 percentage points. Price increases in the recreation and culture group (by 6.3 %) had an impact of 0.6 of a percentage

point. Higher prices in the groups alcoholic beverages and tobacco (by 9.4 %), health (by 8.5 %), restaurants and hotels (by 7.9 %) and
miscellaneous goods and services (by 6.2 %) each added 0.5 percentage points of impact.

The Bank of Slovenia estimates the government deficit at 3.7 % of GDP (2.3 billion EUR) and the consolidated government debt at 69.5 % of
GDP (43.8 billion EUR) in 2023.

9Source: BoS (Review of macroeconomic developments and projections, December 2023), IMAD (Autumn forecast of economic trends 2023, September 2023; Spring
forecast of economic trends 2024, February 2024); SORS (Consumer price indices, December 2023; Gross domestic product, 4th quarter 2023; Earnings of per-
sons in paid employment by legal persons, December 2023); Employment Service of Slovenia (Monthly trends in registered unemployment, January 2024)



Important macroeconomic indicators for Slovenia for the period from 2021 to 2023

GDP*~

GDP per capita in EUR™
Inflation (end of year)™

Final consumption™*
Investments™”
Unemployment rate (ILO)*
Export™

Import™

Gross wage per employee™
Government deficit (% GDP)*™*
Government debt (% GDP)***

1.6 2.5 8.2
29,753 27,040 24,803
4.2 10.3 4.9
1.3 3.6 10.3
9.5 35 12.6
37 4.0 4.7
-2.0 7.2 14.5
-51 9.0 17.8
21 -5.6 4.1
3.7 3.0 4.6
69.5 72.3 4.4

The following data for 2023 are estimates: survey unemployment rate, government deficit, government debt.

Source

“BoS

“*SORS

“**BoS and SORS

Based on preliminary data, the balance sheet total of the Slovenian banking system at the end of December 2023 amounted to 53.1 billion
EUR (84.3 % of GDP), which is 2.5 billion EUR (5.0 %) higher compared to the end of the previous year. On the assets side, primary liquidity
increased the most, as the funding obtained by banks via deposits and issued debt securities was not fully directed into lending and other
investments, but instead remained in accounts at the central bank and placements with banks. Investments in securities also increased.
Loans to customers declined in the face of higher interest rate levels, with lower loans to corporates being the main contributor to the
decline . In the retail segment, consumer loans accounted for most of the increase in loan volumes, while housing loans remained almost
flat. Current individuals lending through consumer loans continued to strengthen, in particular since early July, when the amended
macroprudential restrictions on consumer lending entered into force. On the liabilities side, customer deposits and debt securities
increased the most. The loan-to-deposit ratio declined to 65.6 % in 2023 from 69.3 % at the end of 2022.

Moderate growth in economic activity and the higher level of interest rates brought an additional improvement in the performance of
the Slovenian banks in 2023. On the income side, net interest income increased significantly in 2023, driven by significantly higher market
interest rates or by positive price effects from the increase in interest rates on assets. On the other hand, the adjustment of deposit
interest rates has not been significant. Net non-interest income was lower than in the previous year due to the abolition of safekeeping
fees on deposits. Banks' operating expenses increased mainly on account of higher labour and administrative costs. Operating profit more
than doubled. In 2023, based on preliminary data, the banking system reports a net profit of 1,103 million EUR , wghich is 119.9 % higher
than the previous year. Banks' profitability is well above the average of previous years, mainly due to the increase in market interest rates.

Decline in the growth of economic activity and export in 2023
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2. Financial Review of the SKB Group

2.1. The SKB Group's Financial Results for 2023 under the Influence of
Macroeconomic Developments (interest rate increases, high inflation, increase
in energy price)

The SKB Group® reports strong performance in 2023 and it concluded the year with a net profit of 76.5 million EUR, which represents an
increase of 15.5 million EUR compared to the previous year (+25.3 %).

T hRoo|  a0m3| 20m2  Change| Changel)

Net interest income 139,723 85,161 54,562 64.1
Net non-interest income®™ 42,280 46,218 (3,938) -8.5
Net banking income™ 182,003 131,379 50,624 38.5
Overhead expenses®™ (87,01) (71,702) (15,309) 214
Operating profit' 94,992 59,677 35,315 59.2
Provisions and impairments (1966) 15,873 (17,839) 2.4
Other (including share of profit of subsidiaries - equity method) 336 55 281 510.9
Profit before tax 93,362 75,605 17,757 23.5
Tax (16,829) (14,547) (2,282) 157
Net profit 76,533 61,058 15,475 25.3
SKB's Group net profit
(in million EUR) +25.3% s

2018 2019 2020 2021 2022 2023

© Net profit
“CAGR: Compound Annual Growth Rate

2SKB Bank and the companies SKB Leasing, SKB Leasing Select and Bankart are collectively referred to as the "SKB Group". Since the entry of Nova KBM into the OTP Group on
6 February 2023, the two banks have been acting in a coordinated manner in relation to the management of the Bankart investment. As a result, Bankart became an associate
company and we reclassified the investment in Bankart from “Non-trading financial assets mandatorily at fair value through profit or loss" to “Investments in subsidiaries,
associates and joint ventures.

"Net banking income reduced by Net interest income

Financial and operating income and expenses

“Administrative expenses and Cash contributions to resolution funds and deposit guarantee schemes and Amortisation

®Financial and operating income and expenses reduced by Overhead expenses

"Modification gains or losses and Net gains/losses from investments in the capital of subsidiaries, associates and jointly controlled companies in the case of using the equity
method
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The generated net profit provides a 15.56 % return on equity, which is by 157 basis points higher as compared to 2022. The
net profit was to a large extent influenced by high interest income as a result of favourable movements in market interest rates.

Impact of individual P&L items on SKB's Group net profit
(in million EUR)

+54.6
ROE ROE

"'157 bt -1.8 -2.1 / 15.56 %

ROE — -15.3
999 0.3
13.99 % + 6.5
-17.8

611 23

Net Netinterest Netfeesand  Other non- Overhead Provisions Other Tax Net profit
profit income commission interest expenses and 2023
2022 income income impairments

The Slovenian banking sector continues to remain highly liquid, with interest rates on excess liquidity in the interbank market gradually
increasing over the course of 2023, reaching its peak at the end of the third quarter. Also, EURIBOR strengthened rapidly, pushing up

the interest rates. In November 2023, its growth slowed down and a slight decline was detected until the end of the year. Financing the
corporate segment remained fairly active in the first half of 2023, but started to slow down in the second half of the year. The private
sector saw a reduction in demand for housing loans and an increase in demand for consumer loans. The volume of other banking
services remained at a high level in 2023. The SKB Group generated higher interest income in 2023 than in the previous year. Due to the
elimination of safekeeping fees on deposits in August 2022 and lower volumes of housing loans in 2023 non-interest income declined. On
the other side, the SKB Group faced an increase in operating costs as a result of high inflation, expensive energy products and additional
costs from the expected merger with Nova KBM within the OTP Group.

The SKB Group generated net banking income of 182 million EUR in 2023, representing an increase of 50.6 million EUR (38.5 %)
compared to the previous year. The main contributor to the growth was net interest income, which increased by 54.6 million EUR (64.1 %),
successfully offsetting a 3.9 million EUR decrease of non-interest income.



Elements of SKB Group's net banking income

(in million EUR)
182.0
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® Netinterestincome Net fees and commission income Other non-interest income*

“Including extraordinary income from the sale of equity investments and loans measured at fair value.
“*CAGR: Compound Annual Growth Rate.

Net interest income, which represents 77 % of net banking income (65 % in 2022), amounted to 139.7 million EUR in 2023. The rising
EURIBOR was a key element in the growth of net interest. Positive EURIBOR and its growth since the end of the first half of 2022 has led

to arise in loan interest rates in all segments. Both floating and fixed interest rates on loans have been increasing. The rising EURIBOR
also made funding sources, in particular interbank funding, which the SKB Group needs to meet the MREL'™ regulation, more expensive.
Customer deposits represented a stable lending base in 2023. At the same time, the SKB Group optimised its assets and funding sources
by channelling a large part of its excess liquidity into short-term placements with the parent OTP Group, and the rest into overnight
placements with the Bank of Slovenia. All of this had an impact on the SKB Group's interest margin, which increased by 100 basis points to
3.13 % in 2023. Compared to the Slovenian banking sector, the interest margin achieved by SKB Bank in 2023 is still above the average of
the banking sector.

'8 Minimum Requirement for Own Funds and Eligible Liabilities.
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Effects on change of SKB Group's net interest income

(in million EUR)
Interest
margin
657 3.13%
139.7
212
Interest
margin
213%
+10.3
85.2 0.3
Net interest income Volume of Volume of Interest rates - Interest rates - Net interest income
2022 assets liabilities assets liabilities 2023

In order to further enhance customer satisfaction and accessibility to banking services, the SKB Group has upgraded some of its existing
products and sales channels with new functionalities, expanded its offer and entered into new partnerships in 2023. A major focus has
been on increasing the security of digital banking. Upgrade of the banking service Flik with the possibility to pay in e-commerce attracted
new users. The SKB Group complemented its insurance offer with property insurance from Groupama. The Group was actively involved

in equipping new merchants with POS terminals. It developed a specialised offer of green housing loans and a loan offer for victims of
the August 2023 floods. With a favourable offer, the SKB Group guided customers' savings, especially households', to alternative savings
in Amundi and Moorea funds and structured products. It also offered customers the possibility of subscribing to treasury bills of the
Republic of Slovenia.
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Elements of SKB Group's net fees commission income

(in million EUR)
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The SKB Group's net fee and commission income decreased by 1.8 million EUR (4.6 %) to 37.3 million EUR in 2023, mainly due to the
elimination of safekeeping fees on deposits and lower income as a result of lower lending activity. Account management and payment
transactions remain the largest fee generators, together accounting for 64 % of fee income. Account management revenues decreased
due to the elimination of safekeeping fees in August 2022 (effect of 3.2 million EUR), which the SKB Group successfully replaced by
package account management. Package account management, which, in addition to account management, includes other banking
services in one single price, has a positive impact on the growth of account management income, but in reality, it is only a diversion of
income between payment transactions and cards and ATMs. Lower lending activity, especially in the housing loans segment, resulted
in lower fees from the reimbursement of costs initially settled by the Bank for borrowers. Other net non-interest income from financial
and non-financial assets and liabilities and other activities has been very volatile in recent years. It is significantly influenced by equity
investments valuation and other extraordinary income and expenses. In 2023, the SKB Group donated 1 million EUR as a sign of social
responsibility following the floods in August. As a result of lower extraordinary income and higher extraordinary expenses, the SKB Group
reports 2.1 million EUR less of other net non-interest income in 2023 than in the previous year.

The SKB Group's operating expenses increased by 15.3 million EUR (21.4 %) to 87 million EUR in 2023.



Elements of SKB Group's overhead expenses
(in million EUR)
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© 2022 2023

Higher personnel expenses (8 million EUR) contributed the most to higher operating expenses, as the SKB Group adjusted salaries

and meal allowances due to the rising inflation and, in the light of the expected merger with Nova KBM, harmonised certain employee
rewards for business performance. General administrative expenses increased by 3.6 million EUR, mainly due to higher information
technology costs, consultancy costs and increased supplier prices. Depreciation costs are also higher, mainly due to the depreciation of
hardware and accelerated depreciation of projects related to the upcoming merger with Nova KBM.

Impact of changes in revenues and overhead expenses on
C/I ratio of SKB Group (in %)

54.6

-677 bt

47.8

-152

/12022 Increase in revenues Increase in overhead /12023
expenses
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The SKB Group's cost efficiency improved in 2023, with the cost-to-income ratio decreasing from 54.6 % to 47.8 % in 2023. Excluding costs
of the integration with Nova KBM within the OTP Group, the cost-to-income ratio would have been 44.9 % in 2023.

Cost to income ratio of SKB Group (in %)

S54.4 54.6
51.0
50.3 50.7
F
+

47.8
44.9

2018 2019 2020 2021 2022 2023

Cost to income ratio Cost to income ratio without integration cost

In 2023, the SKB Group recorded an impairment and provisions expense of 2 million EUR, while in 2022, due to favourable economic
trends and the changed methodology for calculating expected credit losses in relation to IFRS 9 standard, it released impairments and
provisions in in the amount of 15.9 million EUR. The SKB Group's non-performing exposures ratio was 1.33 % in 2023, which represents a
decrease of 5 basis points. The SKB Group increased its non-performing exposures coverage from 75.01% in 2022 to 83.43 % in 2023. The
quality of the SKB Group's portfolio remains good.

Quality of SKB Group's portfolio and NPE coverage (in %)

+842 bt

83.43
75.01

-5 bt

1.39 1.33

Share on NPEs” NPE coverage™

2022 2023

“Non-performing (balance sheet) exposure / all balance sheet exposure (without cash balances at central banks and other demand deposits)
“*Allimpairment and provisions / non-performing impairment and provisions (without cash balances at central banks and other demand deposits)



2.2. SKB Group's Financial Position

Cash, cash balances at central banks and other demand deposits at 1,097 826 271 329%
banks

Financial assets - securities 516 503 13 2.5%
Financial assets at amortized cost - excluding securities and banks 2,867 2,983 (116) -39%
-+ Loans to customers 2,857 2,975 (118) -4.0 %
- Other financial assets 10 8 2 259%
Other assets 12 125 (13) -103 %
TOTAL ASSETS 4,592 4,437 155 35%
Financial liabilities measured at amortized cost 4,0M 3,953 58 15%
+ Banks and central banks' deposits and loans 278 251 28 11.0%
- Customer deposits 3,682 3,664 18 05%
- Other financial liabilities 51 39 13 32.3%
Other liabilities 39 35 4 127 %
TOTAL LIABILITIES 4,051 3,088 63 1.6 %
TOTAL EQUITY 541 449 92 20.6 %
TOTAL LIABILITIES AND EQUITY 4,592 4,437 155 3.5%

In 2023, the SKB Group reached a balance sheet total of 4,592 million EUR, which represents a 3.5-percent increase compared to the end of
the previous year. The SKB Group's assets increased in 2023 mainly due to excess liquidity.

Movement of key elements of the SKB Group's assets

(in million EUR)
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Loans to customers amounted to 2,857 million EUR at the end of 2023 and decreased by 4.0 % compared to the end of the previous year.
They represent 62.2 % of the SKB Group's total assets.

Evolution of costumer loans

(in million EUR)
118 M
EUR
2,975 12
25 5 2,857

-146 _’IB _2
N\
7

31.12.22 Individuals Non-financial State Sole Financial Other 31.12.23
corporations proprietors leasing

Due to the accelerated growth of market reference interest rates, as a result of the increase of the European Central Bank's key interest
rate, the interest rates for loans also increased. These, in addition to the unstable economic environment, affected the lower demand for
loans in 2023 and, consequently, a decline in the SKB Group's loan portfolio®™. As a result of the general level of interest rates, decreasing
investments and lower short-term liquidity needs, loans to non-financial corporations decreased by 14.5 % (146 million EUR) and
contributed the most to the decline of the SKB Group's loan portfolio. In 2023, loans to individuals?® remained almost at the same level as
in the previous year (higher by 0.9 % or 12 million EUR), with the entire growth of the portfolio represented by consumer loans (up by 8.3
% or 17 million EUR), while housing loans decreased (down by 1.2 % or 13 million EUR). The financial leasing portfolio increased by 5.4 % (25
million EUR).

" Includes financial leasing..
2 Includes loans to individuals conducting business activities.

444



Costumer loans structure

(in million EUR)
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The SKB Bank's market share measured by customer loans was 10.6 % at the end of 2023, i.e. 7 basis points lower than in the previous

year. The SKB Bank's market share measured by loans to corporates increased, while its market share measured by loans to individuals
and by loans to state decreased in 2023.

Customer loans market shares (%)
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® Total loans @ Individuals Corporate” State

“Corporate includes non-financial corporations and sole proprietors.

The securities portfolio represents 11.2 % of the SKB Group's total assets. It consists of bonds of the Republic of Slovenia, France, Hungary,
Croatia, Romania and Serbia. In 2023, the portfolio increased by 2.5 % to 516 million EUR due to the higher market value of government
bonds. The average remaining maturity of the portfolio was 3.5 years.

Cash, cash balances at central banks and other deposits at banks represent 23.9 % of the SKB Group's total assets and amounted to 1,097
million EUR at the end of 2023. In 2023, the SKB Group placed its excess liquidity in the form of deposits with OTP Bank and the Bank of
Slovenia: as of 31 December 2023, the SKB Group's deposits with the Bank of Slovenia, including compulsory reserve, amounted to 781
million EUR and with OTP Bank 276 million EUR. The remaining assets consist of cash in hand and demand deposits with various banks.



Movement of key elements of the SKB Group's liabilities

(in million EUR)
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Customer deposits dominate the structure of the SKB Group's total liabilities, accounting for 80.2 % of total liabilities. At the end of 2023,
customer deposits amounted to 3,682 million EUR and did not change significantly compared to the previous year (up by 0.5 % or 18

million EUR).
Evolution of costumer deposits
(in million EUR)
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Individuals and non-financial corporations represent the key savings segments at the SKB Group. Due to high inflation and, as a result,
higher living costs and low interest rates for savings, individuals' deposits? decreased by 3.9 % (85 million EUR) in 2023, while non-
financial corporations' deposits increased by 6.9 % (89 million EUR), on account of lower corporate investments and excess liquidity. The
portfolio is still dominated by sight deposits, which accounted for 65.5 % of total deposits in 2023. Due to the gradual increase in interest
rates term deposits have also started to increase.

Costumer deposits structure

(in million EUR)
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The SKB Bank's market share, measured by customer deposits from non-banking customers, was 9.0 % at the end of 2023, or 26 basis
points lower than at the end of the previous year. The SKB Bank's market share in the corporate segment increased, while market share in
the retail segment decreased in 2023.

Costumer deposits market shares (%)
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2019 2020 2021 2022 2023

® Total loans @ Individuals Corporate”

* Corporate includes non-financial corporations, sole proprietors and state.

2 Includes deposits from individuals conducting business activities.



Loans to deposits ratio
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Loans? to deposits ratio decreased to 64.2 % in 2023 due to lower loan portfolio.

At the end of 2023, the SKB Group's liabilities to banks amounted to 278 million EUR. To ensure appropriate capital adequacy, 80 million
EUR of subordinated debt and 170 million EUR of MREL eligible loan are borrowed from the parent bank OTP. The remaining 27 million
EURis a loan from SID banka.

The SKB Group's accounting equity increased by 20.6 % to 541 million EUR in 2023, due to the inclusion of the balance sheet profit in equity
and due to a positive effect from the valuation of bonds. The minimum total capital requirement for the SKB Group as of 31 December
2023 was 14.70 % and the minimum requirement for own funds and eligible liabilities (MREL) was 19.91 % (non-binding interim MREL
target).

The SKB Group's capital met all current and also announced regulatory requirements. The capital adequacy ratio for 2023 was 21.27 % and
the MREL ratio was 27.49 %.

22 Excludes financial leasing.
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Pillar 2 guidance
Countercyclical capital buffer
Systemic risk buffer
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2.3. Significant Events After the End of a Financial Year

Zahteva BoS

No significant circumstances or events occurred after the balance sheet date.

2022 2023
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3. Human Resources

3.1. Human Resources Management

2023 Employee structure

At the end of 2023, the SKB Group employed 913 employees at; 825 at SKB Bank and 88 at SKB Leasing and SKB Leasing Select.

All employees (31 December 2023) 932 908 925 913
Operational employees (31 December 2023) 893 867 876 869

In 2023, we hired 68 new employees, while 80 employees left the Group.
Compared to 2022, the number of employees decreased by 1.3 %.

Many position were filled in 2023 through internal employee mobility. With this practice, we promote professional and personal
development of employees and ensure growth and development of knowledge and competences.

We continued with the program of internal recommendations of new candidates for employment from our employees, which represents
an important employment channel and an opportunity for the active inclusion of colleagues in the recruitment process and building the
culture of the SKB Group.

To promote the SKB Group as an employer of choice, we also participated in two employment career fairs and continued with the
implementation of college and high school student internships. In this way, we are bringing the SKB Group closer to young potential
employees who are entering the labour market and present them with opportunities for employment and career development within our
Group.

The average age of employees at the SKB Group is 45.16 years.
The average age of new employees who joined the SKB Group in 2023 was 32.6 years.

Age structure in SKB Group

From 46 to 55 From 36 to 45 From 26 to 35 Over 56 Till25

At the SKB Group, 64 % of employees have a third level education, and 35 % have a secondary level education.



Education structure in SKB Group

Vi-VIi v I-Iv

Gender representation

The SKB Group strives for a balanced representation of both genders at all levels. Among all employees at the SKB Group, women
represent 70 %. The share of women in the SKB's Board of Directors is 59 %, in the Bank's Management 67 %, and in the middle
management 61 %.

Training and learning

In 2023, the employees of SKB d.d. were able to attend live trainings, on-line trainings or e-learning courses. Employees from SKB Leasing,
SKB Leasing Select and students were also included in the same training programs. Following the practice from 2022, we continued in
2023 with a combination of internal and external trainings.

In 2023, we maintained the trend of increasingly emphasizing the importance of investing in employee education, which is evident from
the 33.665 hours of training that were provided during the year. On average, each employee received 40.76 hours of different trainings. In
2022, the average number of hours of training per employee was 36.23 hours.

Number of training hours
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Professional training category dominated in 2023 was, with a total of 18.826 hours of trainings. Professional training includes various
professional topics such as banking and insurance products, risk management, customer development, business compliance and the
prevention of money laundering and financing of terrorism. Many trainings included knowledge of various legislative changes, as well as
the acquisition of new professional skills in the field of information technology development and digitization. The employees spent 2.316
hours of education in the field of sustainable development (ESG). Our employees also attended a number of professional conferences in
different fields, where they gained professional knowledge, opportunities for exchange of good practices, collaboration and networking.
Professional trainings were also organized by the OTP Group, especially in the field of risk management.
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In the e-trainings format, employees acquire the knowledge they need for their work. Each employee receives his/her individual
training plan. The total number of completed hours of e-training in 2023 amounted to 9.027 hours. In 2023, we upgraded the mandatory
educational trainings for employees with 18 e-classrooms. Employees were able to participate in over 33 e-classrooms.

In 2023, employees devoted 5.812 hours to the development of personal skills. This category includes, among other topics, the
development of soft skills, development of managerial competences, skills in the field of communication and mutual collaboration.

In 2023, we continued with SKB Fokus meetings, gatherings of managers and representatives of employees, where topics such as
managing changes, finding personal balance, as well as effective practical aspects of speaking up, were presented. We also focused on
the future and the vision of the OTP Group.

2023 Training by category

® Profesional trainings
E-learning

Personal skill / competency development

Due to numerous changes in the working environment, we organized a series of lectures and workshops on the topic of change
management and leadership for employees in managerial positions. The external partners introduced the managers the tools for
managing their teams in times of change, guidelines for successful leadership, the principles of emotional intelligence and also the
principles of stress management, work life balance and prevention of burnout in times of change and increased uncertainty.

As part of health promotion initiative, we also organized informative workshops for employees on the topic of "Pink October" and
"Movember", to promote the awareness of cancer. We cooperated with various Slovenian oncology associations in raising employees'
awareness of cancer and the importance of prevention.

Culture and employee engagement

At the SKB Group, we proudly follow our core values: stability, connectedness, expertise, sustainability and constant development.

In the field of human resources, in 2023 we paid special attention to connectedness, by ensuring a greater flow of information, more
intensive communication and connecting colleagues between departments, areas and within the banks of OTP Group. We organized
many events, team buildings and meetings where colleagues from different groups met and interacted.

For our new colleagues, we continued with the practice of mentoring and an internal "buddy" system, which facilitates the introduction of
colleagues into a new work environment and mutual connection.

In addition to the annual measurement of employee engagement through the Employee Engagement Survey in October 2023,
we checked the well-being of employees and organisational culture with two additional surveys; Pulse check survey in May 2023
and Cultural survey in June 2023. The surveys were followed by workshops and the development of action plans to upgrade the
organizational culture and employees' commitment .

When focusing on organizational culture, we didn t forget the children of our employees, for whom we organized a New Year's gift giving
and a festive performance. The children were invited to the theater, where Santa Claus visited them after the play with greetings and
presents.



3.2. Organisational Chart of SKB Bank (as of 31 December 2023)
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We are socially and environmentally
responsible.

We support a sustainable approach and a fair
and ethical society.




4. Statement about Non-finance Operations

4.1. ESG (E-environmental, S-social, G-governance) Commitments

For many years, the SKB Group has been committed to being socially responsible and supporting sustainable development, recognizing
that inclusion and commitment to the environment are key to its success. We show our support and commitment to the environment

in which we operate through various forms of support, sponsorships, donations and other initiatives. Since the SKB Group operates in
Slovenia, which is a member of the European Union, it is distinguished by a high level of respect for human rights. The commitment

to high standards of respect for human rights also stems from the SKB Group's affiliation with the OTP International Banking Group.

As a responsible employer, the HR policy of the SKB Group seeks to properly understand and anticipate the challenges and upcoming
changes, both in the broader industry and in the banking sector. Appropriate training and skills development help employees to carry
out their work on a day-to-day basis, as well as to implement changes resulting from amended legislation or business processes. Given
the SKB Group's awareness of its responsibility to the environment, we are pursuing the goals of environmental policy in the Republic of
Slovenia and beyond. The SKB Bank's goal is to provide clients with affordable and efficient banking products tailored to their customers'
needs.

Our first priority in 2024 is successful merger of Nova KBM and SKB Bank. Thus, all other activities are subsidized to this one, including the
ESG strategy and action plans.

4.2. Environmental and Social Policy (ESG)

ESG view on banking business has been gaining in importance for several years and consequently affects the Bank's strategy, policies,
organisation, procedures, investment approval criteria and, in fact, all areas of banking business. The "S" and "G" elements of ESG have
already been decently developed at SKB over the past years, and we continue to build on them with ongoing activities on a well-laid
foundation. Activities and results from these two areas are described in more detail in specific chapters of this Annual Report.

Due to rapid and significant environmental and climate changes, we devote a special focus to "E" environmentally oriented part of our
ESG work. The environmental part of the ESG field is also the most dynamic one, as it is affected by growing legislative requirements,
expectations of the market and customers, of owners and, last but not least, employees. Under the influence of clearly expressed
environmental and climate changes on our environment and living conditions, it is necessary to raise awareness and the scope of
activities to achieve environmentally sustainable initiatives and goals of preserving life on our planet. The role of banks as the main
financiers and thus promotors of sustainable transformation of economic activities and population investments is crucial. SKB is facing
various growing challenges related to the transition to a long-term sustainable operating business model while impacting banking
processes, product range, risk management, client relations - practically all banking units and their activities are affected.

4.2.1. ESG at the SKB Group

In 2021, we set up the coordination function and since then we have conducted a series of actions: initiated the ESG project, organized
various trainings, opened a digital ESG library and started sharing knowledge and awareness of climate and environmental risks and
opportunities among employees and especially managers on all levels. We emphasized the importance of the "tone from the top” with
defined accountabilities of Management members. Detailed ESG tasks and responsibilities are split among SKB divisions and firmly
written in their directives. The ESG Committee was established at the beginning of 2023 headed by the CEO of SKB to strengthen the
governance of ESG related and agreed action plans and to have a better overview and transparency over all the ESG activities including
deeper information on particular ESG related topics.



4.2.2. Meeting the Challanges of Tomorrow

At the beginning of 2022, in line with the OTP guidelines, the environmental strategy focused on governance, products and volumes
of green loans was prepared. At the end of 2023 - also as part of the preparation for the upcoming merger with our sister bank, NKBM
Bank - we updated our ESG strategy, confirming the forward looking ESG principles defined and again setting more ambitious goals
related to the environmental, social and governance factors. The Bank's ESG Strategy defines the objectives and priorities that support the
achievement of the Vision, Mission & Business Strategy of the Bank, and partially also of the OTP Group's strategy. It reflects the short-/
mid-/ and long-term ESG ambitions to support and to enable achieving the Bank's business and financial plans, and defines the KPIs to

track our success.

Environmentally Sustainable Growth
Enable net-zero transition of own and

Pillar
Objective

financed activities

Sustainable Portfolio

1.1. Paris Agreement aligned
corporate portfolio

- Align the corporate portfolio to
Paris Agreement

1.2. Paris Agreement aligned retail
portfolio

+ Shift product portfolio to be
1 more sustainable
Align retail portfolio to Paris
agreement

1.3. Paris Agreement aligned
treasury portfolio & sustainable
financing
- Align treasury portfolio to Paris

Agreement
- Secure sources of sustainable
financing

Social Sustainability

Develop our environment through
outspreading social initiatives &
engaging with all stakeholders

Social Responsibility & Alliances

- Support ESG topics through
partnerships, donations,
sponsorships & charities

- Boost financial literacy of its
client and wider society through
developing and delivering various
educational content

- Engage with and take active role

4 in various associations that push

forward the ESG transformation

- Align ESG communication and
messages across all channels

ESG Data Governance

- Upgrade data models with all
required ESG data points from all
sources

- Secure accessible and reliable use
of the ESG data its incorporation in
relevant data models and reports

Climate, Environmental & Social Risk
Framework

2.1. CES risk framework & control

- Continuously improve CES (ESG)
risk management framework &
processes

- Assess and monitor CES risks,

2 its impact on our business
environment and integrate them
in our business strategy

2.2. CES risk in credit risk
- Enhance CES (ESG) risk
management in credit risk
management & portfolio
analysis

Stream /sub-stream
Objectives / focus areas

Sustainable Operations

+ Reduce our impact: decrease scope
1,2, and 3 emissions from own
operations (Net-zero transition of
own operations)

- Source only from ESG compliant
vendors

Corporate culture, employee well-
being and diversity

- Strive for greater employee

commitment and improvements to

the organisational culture

- Promote inclusion & equal
opportunity across the
organization through providing
equal opportunities in
remuneration, promotion, and
benefits for its employees

- Provide for employee well-being

Governance & Organization

- Ensure effective governance
structure for dealing with ESG
topics, also incorporating the right
incentives through clear metrics
and targets

- Incorporate ESG in internal
policies & procedures

+ Build up ESG culture &
competence across the
organization, incl. MB

Regulatory compliance & reporting

- Continuously improve ESG
governance, risk management
framework and methodologies to
comply with ECB's requirements
on C&E risk management

- Apply green lending standards as
defined by EU taxonomy and other
regulations/standards

- Compliance with all disclosure
requirements (Pillar 3 disclosures,
EU taxonomy reporting, CSRD)




ESG strategy and its implementation in banking operations

An important part of the strategy is also our "walk the talk” in terms of our attitude towards the environment being the nature, society
and our employees. We show our determination to bean important and influential institution in various activities:

- We are actively managing waste produced by our business operations by cautious sorting, collection and delivering waste for recycling
to our contracted partners. We regularly remind our employees of proper awareness on importance of sorting waste and on decreasing
production of waste in general. Consequently, the percentage of properly sorted waste in the Bank has been increasing year after year.

- Due to careful usage of energy and other resources, we constantly decrease our greenhouse gases footprint and other environmentally
harmful substances. Energy consumption (specially electricity) has significantly decresed over the last 10 years. In 2022, we started
purchasing electricity from renewable sources and its share in our total electricity consumption has increased to the level of 75 % in
2023.1n 2023, we additionally reduced electricity consumption in the Bank's premises by replacing existing outdated lighting with LED
lighting which will bring reductions also in the following years. We completed energy audits in 16 locations, while major investments in
real estate energy efficiency, including renovation of headquarter premises will be decided after bank merger project is completed.

- To minimize business travel expenses and CO2 emissions from transport we are increasing alternative ways of business communication
(tele conferences, videoconferences, e-learning, etc.).

- Work from home as a partial alternative way of work offered to SKB employees whose tasks and nature of work allow it, makes it easier
for employees to coordinate their work and private lives while with less commuting to work, whie the Bank's CO2 footprint has been
decreasing.

- More and more client communication is digitalized including document management aiming to decrease paper usage and postal
costs.

- We are regularly informing employees (via events, digital meetings, internal news, etc.) about different activities contributing to
sustainability awareness, environmentally friendly behavior at the Company and individual level (e.g. transportation, importance of
biodiversity, food purchase and consumption, healthcare activities, etc.).

- Our main environmental and biodiversity-oriented project is urban beehive, located on the roof of the headquarters premises. By
caring for beehives and raising awareness of the importance of bees for the life on the planet, we contribute to a cleaner and greener
environment and to the preservation of natural resources and biodiversity in urban environments.

- We actively participate at the roundtables and other discussions regarding regulatory developments, data collection, methodologies of
CO2 emission analysis, mobility best practices - with the aim to ensure strong and fair representation of the banking sector in the green
transition process.

ESG strategy in our financing role

- Inour primary role of a financial institution, we are aware that we need to gradually decarbonize our loan portfolio. In this aspect, we
have prepared the necessary foundation including the following:

- Review of standards and regulatory requirements related to scope 3 financed emissions as for initial knowledge set.

- In order to learn where we are, we started with systematic data collection and measurement associated to our financial investments.

- Initial analysis of key portfolio focuses started (especially high CO2 emissions contributors) to be able to prepare action plan for
decarbonization.

- To start building green part of the Bank's portfolio and to prepare initial green and sustainable products and finances, the EU
taxonomy and other taxonomies defining the guidance of green and sustainable finances were studied as well as other relevant
regulatory requirements.

-+ With the help of OTP Bank, we prepared the tool with criteria of alignment with the EU Taxonomy and Climate Bond Initiative Taxonomy
(Technical Screening Criteria and Do not Significant Harm) as a help in identifying green finances in Corporate segment of loan approval
process.

- Green corporate products for corporate segment were initiated to promote electromobility and increase of projects enabling the use of
renewable energy resources.

- For retail segment, we launched the green housing loan for purchase and renovation of housing premises.

- Since data management is becoming more and more important to meet the needs of modelling, analysis, stress testing and reporting,
SKB established the ESG related data mart within DWH structure with increasing number of relevant and needed data points.

- We have started adapting the risk management policy to the new environmental requirements and strategy of the parent bank. We
carried out the analysis of the materiality of environmental and climate impacts on important banking risks, which is becoming a
permanent annual practice within the framework of the stated criteria for risk-taking.

Responsive to client needs

Green and sustainability financing represents new opportunities for banking sector. At SKB, we are aware of the impacts following climate
and environmental changes as well as social initiatives driving our changes in responses to the needs of our clients. We have prepared
many initiatives, from product range, loan approval process changes, to communication with clients and risk assessment.



Large Corporate clients have strong awareness of ESG, therefore they have started investing in sustainability projects supporting
environment protection. Some of them have already received the ESG rating. Some suppliers/buyers started requiring the sustainability
related issues over their whole value chain and introduced various projects for transitional green products, services and thus searching
for corresponding financing. These are therefore the opportunities for the Bank to offer transitional and green financing either in the form
of standardized products or in a form of a project financing adapted to specific needs of a client.

Small and medium sized clients are primarily investing in electro mobility and solar technology projects. Exporters, involved in suppliers'/
buyers' chains have more requirements since they are monitored through the whole production cycle; therefore, they must adapt to
changes fast and are aware of the importance of ESG trends. Majority of them are aware of initiatives for supporting environment
protection, however due to their size and other opportunities/issues, they still do not consider it the highest priority. Consequently, the
support of institutions, including banks, will be important in the future.

Responsive to regulatory requirements

Our environment and regulatory requirements are constantly and rapidly changing. Banks as financial institutions have a major impact
on the economy through their role of providing financial solutions. Also, banks play an important role in supporting the European
objectives of carbon neutrality and the European Green deal and are expected to take over their roles in the lead of transitioning the
economy to a more sustainable one by helping their clients to change their business models and decrease their CO2 footprints. The aim
of the Bank is to transform its portfolios by providing green financing that supports economic actors with their own sustainable transition
journeys. Thus, defining decarbonization pathways together with the OTP Group and further development of green financing and
sustainability enabling products are two key tasks of SKB and its sister bank Nova KBM in the next period.

The European Central Bank has also set out clear expectations in its Guide on climate-related and environmental risks. Thus, SKB is
continuously improving its climate and environmental risk management framework to ensure compliance with the developing regulatory
requirements.

Another very important and upcoming regulation is CSRD (Corporate Sustainability Reporting Directive) with its technical criteria (ESRS
-European Reporting Sustainability Standards) entering into force for financial reporting for end of 2024 year. According to it, the banks
will be required to provide detailed and standardized reporting on the strategy, goals and execution of sustainability linked progress on
thier overall operations.

4.2.3. Main Achievements in 2023

Due to rapid and influential regulatory and market developments triggered by environmental and climate changes, we focused our
efforts on the "E” componient, i.e. environmentally oriented part of the ESG work.

Trainings and awareness sharing

In 2023, we organized an internal Fokus event, a presentation for senior and middle managers, and they also participated in a well
prepared and extensive ESG related training program organized by OTP Bank. Internally, we prepared digital learning content with a
knowledge test for selected employees of the Bank focused on the CO2 emissions scope and measurement. Since the beginning of the
e-learning campaign at end of 2021 till the end of 2023, 94 % of all employees successfully passed the test of introductory education

on the impacts and consequences on the environment, the goals of climate conferences, the European Union and Slovenian numerous
initiatives and regulatory requirements. In addition to these trainings, individual employees of the Bank also took part in other mostly
external trainings and webinars related to the ESG topics. In 2023, OTP organized the ESG Summit with participants and representatives
from all the OTP subsidiaries discussing various ESG-related topics.

In 2023 2,316 educational hours were dedicated to the ESG field (of which 1,386 hours were ESG e-learning).

Table: The main achievements of the SKB Group's ESG education in 2023

of all employees have participated in an introductory training on
94 0/ environmental impacts and consequences, in line with the objectives of the
( climate conferences, the European Union and Slovenia, and on a number of
regulatory requirements.

Q"'

18,- 2'316 educational hours held in 2023 on ESG topics

Q

) o]

3'200 units of ESG material in the ESG library with all relevant documents




In order to speed up the flow of information on innovations, regulatory requirements and the OTP guidelines in the field of ESG, the
ESG coordination group with representatives of almost all organisational units of the SKB Group met almost every month. Digital ESG
library with all relevant documents was regularly updated with latest documents and information, and its scope already exceeds 3,200
documents.

At the beginning of 2023, the ESG Committee was established to facilitate sharing of all the issues, novelties, progress follow up and
decisions proposed with the members of Management and relevant experts working on the ESG topics.

ESG project objectives and achievements

At the end of 2021, we started the ESG project and in 2022 and 2023 continued to carry out operational tasks, primarily focused on new
strategic orientations, guidelines, operations, product set up and processes related to the E-environmental part of ESG. Its scope of tasks
is approaching its final phase, thus the project as defined in 2021is approachinh its closure.

A significant part of the project was devoted to the implementation of EU Taxonomy requirements and preparation of green products
aligned with the Taxonomy, its technical screening criteria for climate mitigation and climate adaptation. For practical usage GAAT (Green
Loan Assessment Tool) was prepared together with the parent bank OTP, as a tool for technical compliance verification and adapted to
screening criteria aligned documentation available in Slovenia.

In 2023, we have initiated two standard products for individuals: green mortgage loan for renewal of the housing premises and green
mortgage loan for purchase of housing premises.

For corporate clients we have prepared green loans in the area of renewable energy sources, namely solar energy production and solar
panels installation as well as a product financing electromobility. Our leasing company, SKB Leasing is already offering leasing on electric
personal and commercial vehicles.

Our offer is open also for our clients' projects in a non-standardized manner, meaning customized assessment of alignment with the EU
Taxonomy is to be performed based on client's project documentation.

For the future, we plan to develop products for all customer segments, which already indicate or will indicate a demand for such needs.

As part of the ESG project scope and its adopted initiatives, we are increasing activities for our own reduction of the CO2 footprint as an
example of transformation into an environmentally sustainable entity. We are following a transparent emission measurement based on
a preliminary selected methodology. In 2023, we hired Bureau Veritas, an independent external agent, to verify our methodologies and
calculations of scope 1,2 and 3 upstream items.

Within the formed working group at the Slovenian Banking Association, based on the GHG protocol and PCAF standards, we have started
preparing guidelines for measuring emissions from the Bank's scope 3 investments (which, given the bank's financing activity, represents
the majority of emissions). In 2023, we prepared the initial measurement of our top 20 CO2 emitters, housing loans and car leasing
portfolio. The measurement of all bank portfolio emissions will be the basis for the gradual redirection of the Bank's investments into
sustainable financing.

Our risk management policy is gradually adapting to the new environmental requirements and strategy of the parent bank. We carried
out the risk materiality of environmental and climate impacts on important banking risks. SKB amended its Risk Appetite with physical
risks caused by floods, wildfires and extreme heat caused by climate and environmental changes. OTP performed environmental stress
testing for all subsidiaries. The SKB's approval process was also amended by introducing exclusion list of businesses the Bank is no long
financing. In addition, climate and environmental level of harmful emission industries are ranked in the heat map and loan approval
criteria are adapted to client and transaction ranking defined by the heat map.

By introducing the ESG aspects, we gradually adapt to the requirements of requlators expressed through directives, adopted legislation,
guidelines and the European Taxonomy, including transparent reporting and disclosures.

SKB Bank joined as a member several environmentally oriented associations, which we expect to expand further. We have established
and have a permanent communication channel with the parent bank OTP, we have meetings to check progress and exchange
information. OTP helps us with guidelines and the dissemination of best practices through a special organisational unit of the ESG
Directorate with employees who are assigned individual ESG tasks.

We report quarterly on the implementation and planned activities to the Bank's Board of Directors. The Chief Executive Officer, Anita
Stojcevska was appointed as the responsible member of the Bank's Board of Directors for the ESG field .



Disclosure under Article 8 of EU taxonomy

The table below shows the disclosures of the SKB Group as per 31 December 2023 in accordance with Regulation (EU) 2020/852 (Taxonomy Regulation) - Disclosure under Article 8.

Article 8 of the Taxonomy Regulation requires undertakings that are subject to the Non-Financial Reporting Directive (NFRD) to disclose information on how and to what extent their activities are EU
taxonomy eligible and EU Taxonomy aligned, therefore associated with economic activities that may qualify as environmentally sustainable under the Taxonomy Regulation.

The main Key Performance Indicator is the green asset ratio (GAR), which is defined as the proportion of a bank’s assets invested in environmentally sustainable economic activities of large
companies under NFRD as a share of total relevant assets (GAR covered assets). The GAR is calculated based on the on-balance-sheet exposures (assets) based on the SKB Group's consolidated
figures.

Gross Of which Ratio on Ratio on Of which Ratio on Ratio on Share
carrying asssets total GAR | total assets asssets not total GAR | total assets in total

amount | eligible for assets (4/2) eligible for assets (5/2) assets
taxonomy ((Y4)] taxonomy (5/1) (3/2)
(3-4)

Assets included in the numerator and denominator

Financial assets other than held for trading 1.964 132 4.08 % 2.84% 1,832 56.56 % 39.43%

Of which Slovenian NFCs subject to NFRD disclosure 295 132 4.08 % 2.84% 163 5.03% 351%

obligations

of which HH Housing loans collateralised by residential 874 0 0,00 % 0.00 % 874 26.98 % 18.81%

immovable property

Total assets used for the eligibility analysis (Included in the 1,964 132 4.08 % 2.84% 1,832 56.56 % 39.43% 42.27%
numerator and the denominator)

Total assets used for the eligibility analysis (Included in the 1,090 132 4.08 % 2.84% 958 29.58 % 20.62 %

numerator and the denominator) excluding eligibility of
HH Housing loans collateralised by residential immovable

property

Other assets only included in the denominator

Outstanding to EU non-financial companies (not subject to 810 17.43 %

NFRD)

Outstanding to non-EU non-financial companies (not subject 10 022%

to NFRD)

Derivative instruments 0 0.00 %

Cash on hand and other demand deposits 40 0.86%

Other assets 415 8.93%
1 Total assets included in the denominator (total GAR assets) 3,239 69.72 %

Assets excluded in the numerator and denominator

Outstanding with central goverments and supranational 616 1326 %

issuers

Outstanding with central banks 781 16.81%

Financial assets held for trading 10 0.22%

Total assets excluded in the denominator (total GAR assets) 1,407 30.28 %
2 Total assets before recognition of provision and impairment 4,646
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Disclosure on green asset ratio (GAR) in corporate lending

In relation to the mitigation and adaptation objectives of the taxonomy regulation, we have examined the corporate portfolio based
on the NACE? codes that can be attributed to activities in the Delegated act. Exposures to taxonomy-eligible activities were examined
among non-financial corporations, companies bounded by the NFRD (listed companies with more than 500 employees). Out of them
only those with NACE codes listed on Taxonomy Compass as contribution to mitigation or adaptation to climate and environmental
sustainability objectives are taken as eligible.

Relatively low GAR ratio (Eligible assets/GAR covered assets) is explained by the fact that the SKB Group as a retail bank is to great extend
focused to SMEs (small and medium size enterprises) and individuals’ loans which according to NFRD represent Taxonomy non-eligible
assets.

At SKB we have started to prepare our products aligned with EU Taxonomy and communication with clients with whom we can agree
project financing based on available documentation meeting requirements of technical screening criteria of EU taxonomy including
meeting requirements of Do not significant harm and minimum social safeguard. As per end of 2023 we have no outstanding loan which
would completely meet these criteria.

According to the EU taxonomy, companies bound by the NFRD are required to include data related to net revenues and fixed asset
investments, namely:
(1) The proportion of income from European Taxonomy eligible activities, and

(2) Share of investments in fixed assets in European Taxonomy eligible activities, all based on Annex Il to Commission Delegated
Regulation (EU) 2021/2178.

In accordance with the aforementioned regulations, banks as lenders are obliged to publish the share of income from credit assets and
other financial assets acceptable for the European Taxonomy and the share of their borrowers' investments in their fixed assets eligible
according to the European Taxonomy.

In the framework of those liable for NFRD, we obtained very limited data of those that are according to NACE code listed on Taxonomy
Compass, thus not disclosed.

4.2.4. Reducing our Operational Footprints

The Bank has embraced the path leading towards net zero emissions. SKB Bank and its subsidiaries are therefore continuing their efforts
to reduce the greenhouse gas emissions linked to their own operations, and to improve its energy efficiency. These efforts started by
extending and refining the measurements in its operations, disclosing in the form prescribed by the European Sustainability Reporting
Standards.

Table: GHG emissions (tCO2e)

Gross Scope 1 7 181 94 %
Percentage of Scope 1 GHG emissions from regulated emission trading NR NR NR
schemes

Gross location-based Scope 2 1.407 1.537 92 %
Gross market-based Scope 2 945 1.441 66 %
Gross Scope 3 - upstream 4.460 3.589 124 %
Total location® based 6.038 5.307 14 %
Total market? based 5.575 521 107 %

The GHG emissions calculation is based on the requirements of the GHG protocol Corporate Standard (2004).

SKB Bank prepared the greenhouse emissions calculation of 2022 and 2023 together with independent agent Bureau Veritas. The
methodologies used were aligned with NKBM, a sister bank in Slovenia. The 2022 data will be used to calculate the baseline for the future
merged Bank.

BStatistic Classification of Economic Activities in the European Community
% Location based is considering emission factor of the national grid.
% Market based is considering emission factor from selected suppliers and selected contractual instruments.



The assumptions and emissions factors used for calculation includes latest available and most accurate data at the time of the report.
External sources used were:

+ ARSO 2022 characteristic net calorific values and emission factors.

- DEFRA 2022 Conversion factors

- Institute JoZef Stefan CO2/GHG emissions per unit of electricity and district heating
- Specific calorific values and vendors' emission factors

Within Scope 2 GHG emissions, the percentage of consumed energy from renewable source in total energy consumption increased from
20 % to 40 %, principally associated to the increase of renewable source in our electricity mix, thanks to the purchase of electricity with
Guarantee of Origin.

The Scope 3 GHG emissions included in the inventory correspond to the upstream categories "S3-1 purchased goods and services", "S3-2
capital goods”, "S3-5 waste generated in operations”, "S3-6 business travels” and "S3-7 employee commuting”. 100 % of Scope 3 upstream
GHG emissions was based on primary data, based on activity or spend based data.

The main changes in SKB GHG emissions inventory between 2022 and 2023 include a reduction of Scope 1and Scope 2 emissions due a
combination of effect of reduction of consumption and increase of share of renewable energy in the energy mix. The total GHG emissions
are nevertheless increasing, those driven by an increase of Scope 3 emissions, associated to the increase of purchase of goods and
services or capital goods and business travel that we attribute to the preparation of merger activities.

Table: Energy consumption (MWh)

Total energy consumption related to own operations 5.224 5493 5%
Total energy consumption from renewable sources 2.075 1.097 89 %
Fuel consumption from coal and coal products - -

Fuel consumption from crude oil and petroleum products 512 5N 0%
Fuel consumption from natural gas 210 218 -4%
Fuel consumption from other fossil sources N/A N/A N/A
Consumption of purchased or acquired electricity, heat, steam, or cooling 2.428 3.667 -34 %
from fossil sources

Consumption of purchased or acquired electricity, heat, steam, and cooling 2.075 1.097 89 %
from renewable sources

Percentage of renewable sources in total energy consumption 40 % 20 % 109 %
Percentage of fossil sources in total energy consumption 60 % 80 % -25%
Non-renewable energy production - - N/A
Renewable energy production = = N/A

Our voluntary contribution to carbon neutrality

Beside efforts to reduce energy consumption and GHG emissions within its value chain and considering that reduction alone is unlikely to
be enough, SKB Bank has decided to further mitigate its remaining GHG emission beyond its value chain, we opt for purchase of carbon
credits verified against recognised quality standards (Verra). In 2023 we select a technology-based project supporting the development of
renewable energy sources in the European Union (the Saint Nikola Wind Farm project in Bulgaria) and aiming at reducing GHG emission
in the atmosphere. The level of our voluntary contribution is set at the level of our gross Scope 1and Gross Scope 2 market based.



4.3. Customer Relation

Fair marketing, factual and unbiased information, and fair contracts - LARA

When engaging with our clients, we adhere to our corporate values of stability, cohesiveness, professionalism, sustainability, and
development. Our tradition and capital adequacy have enabled us to deliver excellent results, pursue a balanced business policy and
exercise prudent risk management. We foster team spirit, respect, understanding and trust, and ensure that all of us, our clients, our
partners and the environment, are genuinely connected. We build on our potential and never cease to improve on our education. We
have the relevant expertise, which translates into a caring and fair attitude towards our clients and the environment. We are committed
to social and environmental responsibility, sustainability, and a just and ethical society. We are development-oriented and pursue our
ambitions. We innovate, adapting our operations accordingly and striving for continuous progress.

P R Q@ ¥

Constant

Stability Connectedness Expertise Sustainability development

Customer Services, Support and Resolution of Complaints and Disputes

With our clients always at the forefront of our focus, we also run and manage a system for handling customer complaints and disputes.
Our attention to how customer complaints are handled helps us build good customer relationships and deliver a great customer
experience. We conduct quarterly reviews of the Customer Complaints Report, which are carried out with the participation of the
Customer Experience Committee and in the presence of the bank's Management. We also keep up-to-date on the state of customer
satisfaction through brief weekly reports. Customer experience is also routinely tracked and measured through a post-contact survey at
the outlet office or contact centre.

Security of customers, employees and property

In accordance with the Private Security Act, we take care of the security of customers, employees and property. We take care of defining
and implementing the security policy, security standards, protocols and procedures, in accordance with the local legislation and
guidelines of the parent bank OTP. As part of ensuring an adequate level of security, mechanical, technical, organizational and control
measures are implemented, which together establish a comprehensive and efficient security system.

We ensure a safe and healthy working environment by consistently observing the provisions related to Occupational health and safety.
We also pay a lot of attention to the introduction and implementation of measures to prevent pandemics.

In accordance with the Fire Protection Act and good practices, we provide fire protection measures. We implement normative,
organizational, technical, control and educational measures that effectively reduce the risk of fire.

Customer Data Protection and Privacy

The SKB Group is aware that strict protection of customer’s confidential information is one of the most important requirements for a
confidential relationship between the customer and the service provider, therefore we treat customer data carefully and in accordance
with the regulations governing the protection of personal data. The SKB Group regularly monitors novelties and changes in the protection
of personal data and is responsible for ensuring compliance in this area. Internal rules for personal data proceeding are established and
employees are obliged to handle with data by employment contract and additional declaration on the protection of personal data. In
accordance with the General Data Protection Regulation, a Data Protection Officer has been appointed in 2018 and customers can turn to
DPO in the event of any questions concerning the processing of their personal data and in the event of the exercise of their rights under
the regulations.



4.4. Human Resources Policy

The scope of human resources policy of the SKB Group, as a responsible employer, is to adequately understand and anticipate the
challenges and upcoming changes both in the business and banking environment. In 2023, in the field of human resources, we focused
primarily on the following areas: employee development of skills and competences, culture development and change management,
flexible working environment and employee dedication and commitment.

Developing of knowledge

The development of knowledge and skills is a key activity for the successful development of the group, key both for performing quality
work and for implementing changes brought about by changes in the environment, legislation, business trends and changed processes.
With changes in the banking and global environment, the expectations from our customers, business processes and technology also
changed. With the aim of developing knowledge and skills, we increased the number of training hours to a total of 33.665 hours in 2023,
enabling employees to receive an average of 40.76 hours of training.

Within the framework of leadership development, we paid special attention to change management skills, which are becoming key

management skills in today's fast-changing environment.

Cultural development and change management

The organizational culture of the SKB Group is based on common values, behaviors and skills that put our customers and their needs at
the center. Our values of stability, connectedness, expertize, sustainability and constant development are included in our management
model, and we encourage employees to develop the desired behaviors, skills and knowledge.

In 2023, we paid special attention to cooperation and integration. We took care of greater transfer of information, more intensive
communication and connectedness of colleagues between departments, areas and subsidiaries of OTP bank in Slovenia. We organized
many events, meetings and gatherings where colleagues from different groups met. In addition to three major events for all employees,
we organized numerous meetings of employees from different sectors and divisions, and for the first time we introduced cross bank team
building within the OTP Group. Our associates also participated in several cross bank functional meetings and gatherings within OTP
Group.

Flexible working environment

At the SKB Group, we enable hybrid work, which contributes to employee satisfaction and the reputation of the employer. We enable
employees, whose nature of working position allows it, to work from home up to three days a week or 12 days a month. With this
approach, we want to make it easier for workers to coordinate their work and private lives and to be more satisfied with the work
environment.

Employee dedication and commitment

We pay special attention to the dedication of our employees, as this is of key importance for the success of the Bank. In recognition

of individual contribution, the SKB Group follows internal guidelines for rewarding employees, which are based on achieved results,
demonstrated values and behaviors and encourage individual progress. The SKB Group rewards the best employees for their successful
work and motivates them to continue their performance and rewards successful employees through different incentives.



With the aim of active two-way communication, we conducted three different surveys to measure employee satisfaction and
commitmentand adapted the action plan to the actual needs and suggestions expressed by our employees. Key activities relate primarily
to improving communication and mutual colaboration, care for health and well-being, and employee development.

4.5. Respect for Human Rights

The SKB Group ensures and promotes respect for human rights arising from the Universal Declaration of Human Rights. It also operates
in accordance with the United Nations Guiding Principles on Business and Human Rights, which are also binding for all SKB employees
and its partners. The SKB Group aims to create a working and business environment in which individual differences are accepted and
appreciated. All forms of discrimination based on person's true or presumed characteristics, including but not limited to race, gender,
nationality, religious or ideological beliefs, gender identity, ethnicity, disability, sexual orientation, political or other views, marital status,
etc. are prohibited.

4.6. Ensuring Ethical Business Conduct, Strengthening Integrity
and Preventing Corruption

The SKB Group has adopted the Code of Ethics, which sets out clear and unambiguous guidelines and requirements relating to the ethical
business and strengthening of integrity, both for the SKB Group and for everyone associated with it. In accordance with the Code of Ethics,
the SKB Group is committed to ensure compliance, zero tolerance to corruption, the prevention of conflicts of interest, protection of
whistleblowers and respect for human rights. Internal rules, established by the SKB Group on the prevention of corruption, prevention of
conflicts of interest and the provision of business ethics are based on the internationally established best practices and anti-corruption
principles of the OTP Banking Group.

Compliance with the rules of ethical conduct within the Bank is supervised by the Ethics Committee in accordance with the principles and
expected forms of conduct set out in the Code of Ethics, while the topic is also included in the work of the Committee on Operational Risks
and Compliance, which meets quarterly.

SKB Bank conducts and regularly updates special internal training on the content of anti-corruption, the prevention of conflicts of
interest, the Code of Ethics and the protection of whistleblowers. These trainings are mandatory for all employees, and additional
targeted and in-depth trainings are provided for management and more risk prone positions at the SKB Group.

The SKB Group has, in accordance with applicable legislation and good practices, an established whistleblowing system, which protects
the identity of whistleblowers and prevents from possible retaliation against them. The SKB Group regularly educates its employees and
raises their awareness, strengthening the culture of zero tolerance for corruption and retaliation against whistleblowers, thus nurturing
the speak up culture.
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4.7. Social Inclusion and Development of Society

At SKB Bank, we believe that even a small incentive can make it possible for those individuals and groups who work hard and persevere
to achieve their dreams and goals. That is why SKB Bank is committed to being actively involved in the wider community in a multitude

of ways. Our support is consistently demonstrated in the form of long-term sponsorships, donations, and other forms of involvement in
cultural, sports, educational, humanitarian and philanthropic organisations and their projects. At the end of 2023, more than 200 of our
employees took part in an in-house charity challenge campaign, which resulted in a number of charitable actions: we gave presents to
children and the elderly, donated to various associations, helped homeless cats and dogs, made donations and provided assistance to the
homeless, carried out an outdoor clean-up campaign, took part in blood drives, and reached out to the elderly. SKB Bank honoured the
good work done by our employees and made a donation of 10,000 EUR to the Red Noses Association.

Education and culture

At SKB Bank, we are committed to continuous personal and professional development of our employees and to their education. We know
that investing in our employees' talents is also an investment in our business and in the Bank's future success. We are also a supporter

of the Slovenian culture and will continue our season sponsorship of the SNG Opera and Ballet Ljubljana in the 2023/2024 season. We
also encourage the SKB Group's employees to enjoy the performances and engage in the arts by providing them with a discount on the
regular ticket prices for the performances. With the thriving Slovenian cultural environment in mind, we continued our sponsorship of
the 30th Manager's Concert for Talented Musicians in 2023, which amazed us once again with its young musical talents, its repertoire of
selected masterpieces and its inspiring performances.




In 2023, we also put a special emphasis on improving financial literacy. Although research shows that Slovenians are among the most
financially literate nations, there is still room for improvement. Knowing your basic banking products, especially savings and personal
finance management, is definitely the first priority.

With this in mind, we have launched activities aimed at improving the financial literacy of Slovenians. Financial literacy is the key to
effective and prudent financial decision-making for each and every one of us. People commonly believe that it is impossible to save or
invest with small amounts of money. This is, of course, a misconception - managing your budget or your family's budget in a systematic
way is the key. We have tried to shed light on these and similar topics with a series of animated videos, starring the Bogataj family. In the
videos, each member of the family faces important decisions at different times and in different circumstances in their lives, all with the
desire to ensure their financial well-being and future as worry-free as possible. And by taking a few important steps, they all succeed in
their endeavours.

Job creation and skills development

The current labor market is very dynamic and offers a range of different opportunities for desired candidates. At the SKB Group we are
aware of strategic importance of recognizable employer brand. In 2023, 68 new employees joined our bank and they were successfully
integrated in our culture and work environment, through our onboarding and mentoring processes. We are aware that the recognizable
employer brand is crucial for the visibility and attractiveness in the labor market, so we prepare various activities to ensure the
satisfaction of our employees, who are the ambassadors of our brand.

At the SKB Group, we offer employees a flexible work environment, with the possibility of working from home, while taking care of their
personal and professional development. In addition to professional expert development, we ensure the development of soft skills,
management and leadership skills and also for interconnection. Last year, we paid special attention to the skills of change management,
which are becoming key management skills for collaboration in the changing environment.

In 2023, special attention was paid to the communication and collaboration, both by providing greater information flow, more intense
communication and connecting colleagues between departments, areas and within the OTP Group. We also offer employees involvement
in many projects, events, sports activities that connect us and consolidate our employee engagement.



Technology development and accessibility

At SKB, we are always on top of trends in technology, providing our clients with a fast, easy, and flawless way to use the bank - in person
or remotely. This is why we have put great emphasis on development, digitisation and automation projects. We recognise the importance
of having technically skilled employees in our bank who can develop new technological solutions. We are also moving forward with

one of our biggest technology projects of all time, the Digital Banking Channel Redesign, which will offer new, modern, flexible digital
channels to clients from all segments. Our digital channels are designed to meet the needs of our clients, as well as to comply with laws,
regulations, and directives, and we also place great emphasis on the security aspect of digital business and environmentally friendly
processes. Our development projects are guided by the agile methodology approach, which we believe is the optimal response to the
fast-changing banking and digital environment. The ultimate objectives of our development projects are to completely replace the
existing digital solutions for all segments and to allow us become the bank with the best digital solution on the Slovenian market. One of
our projects will pilot innovative digital solutions, with the possibility of implementing the redesigned solutions at the level of the entire
OTP Group.

We have participated in the creation of the Slovenia pays digitally campaign to promote and encourage the use of card payments across
Slovenia. At the end of the year, we were proud to report that the Flik mobile application is becoming an increasingly indispensable tool
for instant payments in Slovenia, with more than half a million users. SKB Bank's clients use Flik more than the average Slovenian Flik
user.

We have participated in the creation of the Slovenia pays digitally campaign to promote and encourage the use of card payments across
Slovenia. At the end of the year, we were proud to report that the Flik mobile application is becoming an increasingly indispensable tool
for instant payments in Slovenia, with more than half a million users. SKB Bank's clients use Flik more than the average Slovenian Flik
user.

An important aspect in sales is the smart use of data and customer clustering to identify customer needs and opportunities for the bank.
Through agile marketing, we have developed tools to use insights from customer data (clustering) to help us make strategic and tactical
decisions to find tailored solutions for our clients. We are also developing our own artificial Intelligence (Al) solutions for optimising
internal processes in analytics and direct campaign management. Our new multi-channel and multi-phase direct campaign model is
designed to effectively reach and engage target audiences.

Wealth and income creation

Through our partnerships, we are expanding our visibility, especially in the youth segment, and working with local partners to help

us attract quality clients. SKB Group is committed to engaging and involving local suppliers in our ongoing projects and challenges.

Our goal is to play our part in supporting the development and growth of the Slovenian professionals and companies. With a view

to cooperation and involvement in our local environment, we monitor and support local projects and community initiatives. We are
constantly asking ourselves what more banks can and should do, as we are aware of our important role in the economy. As institutions
primarily engaged in the financing of the economy, we have an extremely important influence on the structure of economic activities and,
consequently, on theirimpact on the environment.

Health

At SKB Bank, we recognise that only healthy and satisfied employees can also be productive individuals, who collectively create a goal-
oriented and supportive work environment. That is why we encourage our employees to keep physically active, which benefits both our
health and well-being and strengthens our sense of connection and belonging.

Our sports ambassadors are also instrumental in reinforcing and raising awareness of the importance of a healthy and active workplace.
One of our ambassadors is Marusa MiSmas Zrimsek, a top Slovenian athlete who has been working with us for several years with great
results. Marusa is always keen to join our in-house initiatives, where she works with us to encourage our employees to exercise and

lead a healthy lifestyle. As part of the European Week of Sport events, Marusa helped us run an active break session for our employees,
where they were able to learn some simple exercises for a quick workplace workout. Employees also took part in an in-house challenge,
encouraging staff to hold regular exercise sessions within their teams. To assist with the organisation and execution of the exercise
sessions, we have provided our staff with workout videos.



We also encourage employees to use the stairs instead of the elevators and to take care of their health wherever and whenever they can.

To this end, we have put up some friendly and funny signs on the walls and lifts of our office building, reminding people to stay active.

Nasa cetica koraka

Porabi kalorije' strumno in veselo,

N drag za drugim v ravni
ne elektrike vrsti zdaj gremo na delo

Brezplacna vadba je :
le nekajkorakov Premakni sebe,

naprej nedvigala

We are proud holders of the European certificate in the area of promotion of sports and physical activities in the workplace, the WAC -
Workplace Active Certification. There is also an active SKB Bank Sports Association, which regularly provides employees with information
on the importance of exercise, co-finances sports activities and organises various sporting events and competitions.

WORKPLACE ACTIVE CERTIFICATION

Socially responsible investments

SKB Bank takes a prudent and long-term approach to social investment. As such, we have been the main sponsor of the Slovenian
Olympic Committee since its inception, celebrating 30 years of successful cooperation in 2023. Our commitment to Slovenian sports
through our main sponsorship of the Slovenian Olympians has also always been about encouraging our employees to be active, not
least through our support of the Sports for Everyone project. We also recognise that through our sponsorship, we encourage Slovenian
athletes and Slovenian sports to reach their goals.
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Never forgetting about the most vulnerable among us, in 2023 we made significant donations to the Firefighting Association and
Mountain Rescue Association during the summer floods, helped young promising athletes with a donation to the Sports Foundation and,
at the end of the year, we put smiles on the faces of young hospital patients with a donation to the Red Noses Association.

The SKB Bank staff joined forces to contribute to some good causes. We launched a charity challenge where our employees donated
their time through acts of kindness. More than 200 employees responded to the appeal to show gratitude and responsibility towards the
community and the environment, carrying out many good deeds as individuals or in groups. SKB Bank donated funds to the Red Noses
Association in recognition of the kind actions of our employees.
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Expertise

We develop our potential and educate
ourselves.

We have the appropriate expertise, which
is reflected in our caring attitude towards
clients'and the environment.



5. Corporate Governance

5.1. Organization of Internal Controls System

Within the stable internal governance arrangement, the SKB Bank must also establish appropriate mechanisms of internal controls,
which also includes adequate administrative, technical and accounting procedures. The General Management must establish the
organization of a system of internal controls to which the Board of Directors gives its approval.

The internal line of defense of the SKB Group is comprised of internal governance and internal control functions. Internal governance
is achieved by the SKB Group by formulating and operating an appropriate structure, organization, bodies and committees, and

by exercising the management and supervision functions. Management functions are exercised by fulfilling administrative and
representative duties, whereas supervisory functions are exercised by way of monitoring, control and supervision tasks.

Mechanisms of internal controls include internal controls and functions of internal controls: independent risk management function,
compliance function, internal audit, ICT security and general security function and AMLFT function. The SKB Bank set up an effective
structure of internal controls as a basis for performance of internal control's activities which must be performed on all the levels of
organizational structure of the bank and on the level of each financial service and within the framework of daily business activities of
the bank, including monitoring of activity of information systems and bank's employees' activity. The SKB Bank must ensure operation
of established internal controls. Main findings of internal control's activities together with resolutions belonging to them must be
duly documented. Internal controls shall include at least: reporting, operational procedures including IT systems, segregation of
responsibilities, risk exposure limits, logical and physical controls.

The system of internal controls enables the General Management to control business activities and risks connected with them with the
objective to increase the efficiency and efficacy of operation as well as to assure diligent and safe operation of the SKB Bank. Internal
controls in place, their performance and monitoring ensure - beside other policies and procedures - the General Management and other
holders of internal control to become aware in time of internal and external environment risks and to initiate all necessary measures.
System of internal controls is/must be independent from business areas, which it monitors and supervises.

The system of internal controls includes, among others:
- Management review and control culture;

- Recognition and evaluation of risks;

- Control activities and distribution of competences;

- Information and communication and

+ Supervision activities and elimination of deficiencies.

System of internal controls at SKB d.d. is divided into two groups:
+ Permanent controls (i.e. permanent supervision, first level of controls);
« Periodic controls (i.e. internal audit).

System of internal controls at SKB d.d. is further divided into the following levels (model of three lines of defense):
- Daily controls & Managerial supervision as permanent form of control - first level,

- Risk management, Compliance, ICT security and general security function, AMLFT function - second level;

- Internal audit as periodical form of control - third level.

As part of the permanent supervision in functional terms, SKB Bank also has in place continuous supervision of the following risks or
conditions of the SKB Bank's operation as a second level of permanent control: credit risks, market risks, operational risks, interest rate
risks, liquidity risks, strategic risks, profitability risks, risks with respect to the introduction of new products or services, risks with respect
to outsourcing, and risks related to the assessment of the Board of Directors and the holders of key function.

Responsible persons for individual risk or for individual demand/condition of banking operation, are each for their own area, directly
responsible to the General Management and shall report to the General Management and also directly to the Board of Directors and
relevant committees of the Board of Directors.



5.1.1. Permanent Control

Permanent supervision as task of the management of the SKB Bank is a first level of verification which consists of the following:

- Day to day security of daily tasks and activities provided by all employees by correct and consistent application of the rules and
internal operational procedures and processes which regulate concrete tasks of individual organizational units as well as the day to
day accounts controls they are in charge of. Moreover, it includes the day to day supervision of their work by their hierarchical senior,
including simultaneously elimination of irregularities. Day to day controls, included in a business process, which are for example:

+ physical controls, verification of compliance with defined limits, established system of approvals and authorizations, system of
verification and reconciliation, reporting system, may be a part of informational supported system of the SKB Bank or a part of
operational processes.

Formalized managerial supervision by the heads of the bank's organizational units or other persons independent of the business
process, in the form of periodic verification of the correct use and implementation of work procedures and control of sensitive accounts in
accordance with control guidelines. Periodic inspections are reported hierarchically.

5.1.2. Periodical Forms of Controls

Internal audit (third level control) is an independent organizational unit at SKB Bank, directly subordinated to the General Management,
which is responsible for internal audit of the Bank and its subsidiary.

Tasks of Internal audit are mainly as follows:

- Monitoring and evaluation of efficiency of internal governance arrangements, including review of adequacy and efficiency of operation
internal control system assessment of process of the bank's appropriate own funds estimation in terms of is risk evaluation;

- Assessment of reliability of the information system, including the electronic information system and electronic banking services;
- Assessment of accuracy and reliability of bookkeeping records and financial reports;

- Verification of completeness, reliability and promptness of reporting in compliance with regulations;

- Verification of conformity of the Bank's conduct with regulations, internal rules and measures adopted on their basis;

- Conducting special investigations at the request of the General Management.

Purpose, tasks, powers and scope of work of Internal audit as well as internal audit procedures, including planning and reporting, are
defined in detail by valid Internal Audit Charter (adopted by the General Management and confirmed by the Board of Directors) and in
internal audit procedures.

Internal audit may, together with the Internal Audit Directorate from the OTP Group, conduct audit and advisory missions, investigations
and verifications related to all aspects of business and to the management of the entities within the SKB Group. In line with the
international rules and standards and Slovenian regulation on internal governance, SKB has implemented and detailed internal control
mechanisms.



5.2. Internal Audit Report in 2023

The Internal Audit department of SKB Bank acts in compliance with the provisions of the Slovenian Banking Act and other relevant
legislation, acts in line with the International Standards for the Professional Practice of Internal Auditing, follows the Code of Ethics of
Internal Auditors and the Code of Internal Auditing Principles. The Department reports directly to the Bank's Management, Board of
Directors and its Audit Committee. Such set up has also been defined in the Internal Audit Charter and supplemented by the Internal
Audit Procedure, both aligned within the OTP IAD group organization. The independent set up and efficient governance have been
successfully kept unchanged also throughout the year 2023.

The Department is independent and objective, oriented towards a systematic and professional approach to monitoring the decision
making process in all the Bank's areas, also at risk management, control environment and corporate governance assessment. It gives
assurance if risks related to the key areas of the Bank have been adequately managed. The criteria used in assessing the system of
internal controls and efficient risk management are valid legislation and related guidelines, best practices and guidelines of the parent
banking group. Additionally, with issued recommendations, the Department strives for improved overall effectiveness of the Bank. The
Department verifies the adequacy of risk management and control system, recommends improvements and best practices, gives advice
to the Bank's Management and to other areas of the Bank, as well as takes care of increasing risks awareness, fraud prevention and
effective internal controls awareness at all organizational levels. Moreover, the Department regularly reviews the Bank's remuneration
policy and reports the findings to the Remuneration Committee of the Board of Directors. In line with the OTP Group's approach, the
Department also performs group coordinated audit missions according to the defined OTP IAD audit program, common for all OTP
subsidiaries.

The Department is in charge of carrying out all types of audit engagements of all units, functions and processes, by covering primarily
all the major risks and the most important operations, including the fulfilment of all regulatory requested missions. In addition, it also
provides coverage for both Bank's daughter leasing companies (SKB Leasing and SKB Leasing Select).

The Department's engagements are driven by the Annual Internal Audit Plan, prepared mainly based on own internal risk assessment
of the Bank's risks and business areas priorities. The Annual Plan is also aligned with the Strategic Audit Plan, while both are approved
by the Bank's management and confirmed by the Board of Directors, following the proposal of the Audit Committee. Nevertheless,

the Department also keeps flexibility and assures agile approach by timely responding to immediate needs of the Bank as well, by
performing special and unplanned audit missions (upon special demand of the Bank's Management or when internal frauds are
suspected; when major irregularities are discovered or when higher risks arise).

During the year 2023, the Audit Plan was successfully completed by performing 46 planned engagements. At the end of December 2023,
two reports were in status "draft report issued” and were finalized during January 2024. One mission, outsourced to external audit
company, related to the review of external provider, was also completed in January 2024. One audit mission, foreseen in the confirmed
Annual Audit Plan, was cancelled with the consent of the Board of Directors, due to objective reasons. There were also few special
investigations performed due to fraud suspicions, or based on specific management request or deriving from changed risk profile.
Internal Auditors were also involved in three audit engagements led by audit team of the parent banking group. In addition, Internal
Auditors devoted significant time to assure strict and regular follow up of open recommendations, including recommendations issued by
the Bank of Slovenia, they gave advice, while constantly assuring enriched expertise within the team of 9, resulting in fulfilling also the
mandatory requirements of appropriate knowledge, experiences and licenses.

On a regular basis, the Department prepared comprehensive reports for the Audit Committee and Board of Directors, highlighting

the main findings and recommendations issued. During 2023 internal auditing, the Department did not encounter any critical risks or
importantly deficient control environment that would endanger the stability of the Bank. Based on the audit missions' conclusions, the
Department can confirm adequate management of the most important risks, adequate control environment and corporate governance,
with some additional activities needed and already foreseen in some areas. For all audit findings and given recommendations, action
plans have been agreed and some resulted in important projects for the Bank, accompanied also by the regulator’s requests. Within its
review of remuneration policy set up and implementation, the Department assessed these activities as adequate. Following up on the
realization of issued recommendations, the Department establishes that the recommendations have been in majority implemented in
line with the initially set deadlines, with few exceptions related to important Bank's projects activities, where new action plans have been
proposed and agreed.

The Department is continuously striving to improve its expertise, relaying also on the best practices shared within the parent banking
group and by sharing the knowledge with other Slovenian banks' internal audit teams.

Neak

Manica Novak
Internal Audit Department director



5.3. Risk Management

5.3.1. Introduction

At SKB Group, the Risk Management business area, which includes several professional areas, is responsible for formulating and
reviewing the Group's policies in the field of risk management, setting limits and regularly monitoring risk exposure. The Group places
great emphasis on the culture of risk management and awareness of it throughout the Group. The Group's risk management framework
is future-oriented, adapted to its business model and the correspondingly defined risk profile. The main principles and limitations are set
out in the Group's risk acceptance and risk management strategy, which is designed in accordance with the business strategy.

Risk management and control is carried out through a clear organizational structure with defined roles and responsibilities. The
organization and delimitation of responsibilities are designed to prevent conflicts of interest and to ensure a transparent and
documented decision-making process with an appropriate flow of information up and down.

Risk management is focused on risk management and mitigation in accordance with the definition of Risk Appetite and the Group's Risk
management strategy, which form the foundation of the Group's risk management framework. In this context, the Group monitors various
risk indicators to ensure that the Group's risk profile is consistent with its willingness to take risks. In addition, the Group is constantly
upgrading its risk management system, with the key being the integration of ICAAP and ILAAP processes and other internal stress testing
into the risk management system.

Particular emphasis is placed on including risk analysis in the decision-making process at strategic and operational levels, diversification
to avoid large concentrations, optimal use and allocation of capital, appropriate pricing policy that includes assumed risks, and ensuring
overall compliance with internal acts and regulations.

The uniform framework for stress testing, which includes internally developed models, stress scenarios and sensitivity analyses, has
been further upgraded. Such stress testing framework is subject to a regular cycle of internal validation and related procedures. The
Group also established an integrated framework for model management and validation. Namely, the Group supports a robust process of
validation and verification of selected approaches and internal models for risk assessment used.

The business and operational environment relevant to the Group's operations is changing along with trends such as changes in customer
behavior, the development of new technologies and competitors, and an increasing range of regulatory requirements. Accordingly, the
risk management system is constantly being adjusted and upgraded, primarily with the aim of detecting and managing new potential
risks.

5.3.2. Proactive Risk Management (ICAAP process)

One of the key objectives of risk management is to maintain the Group's adequate capital position. The Group monitors capital adequacy
at the Group level in accordance with the readiness to take risks, and includes the normative and economic aspects as part of the
established ICAAP process. As of 31 December 2023, the Group had a very solid capital position, which reflects the total capital ratio of
21.27 %.

5.3.3. Credit Risks
Corporate banking

The credit limit approval process and individual decision-making powers are delegated to the Credit Risk Assessment department, which
operates within the Risk Division and is independent from the commercial sectors. The procedure is based on the approval of proposals
for a credit limit to a company submitted by commercial sectors. Any credit risk approval must be based on good knowledge of a client
and an in-depth understanding of the nature of its business, the structure and purpose of the transaction, as well as the sources of
repayment.

Sensitive customers are included in the customer list for reqular and systematic monitoring (watch list). In 2023, SKB Bank improved its
early warning system (EWS) for monitoring customers with additional indicators and continued with assessment of customers' sensitivity
with regard to energy crisis, inflation impact on prices of input material and impact of interest rates on their operations. Special attention
was paid to corporates facing damage from floods and activities were focused on providing first priority in hadling customers' requests.

Retail Banking

For the private individuals segment, the credit policy is implemented in the approval tool (application), which enables the precise setting
of the appropriate level of risk in accordance with the Bank's risk strategy. The decision-making process, which includes credit scoring and
customer's credit rating, is based on good customer knowledge, which is also regularly monitored.



In the small and mid-sized companies (sole proprietors, associations and micro-enterprises), similarly to the corporate credit risk
assessment process, the final customer risk profile is defined by credit rating, which is the basis for the credit decision-making process.
Rating process is fully automatized and assures better predictability and also promptness, since ratings are updated on monthly basis.
Credit policy is implemented in the approval tool (application), and final decision is based on good knowledge of aclient, an in-depth
understanding of nature of its business and purpose of the transaction.

Both segments are monitored with automated algorithms through regular monthly reports of portfolio monitoring, which consists of
various portfolio quality measurements, such as vintages (LR, MR and HR curves), unpaid instalments, demographic data and others.
Based on wide range of client's data, we perform various additional analyses for the purpose of detecting important changes in the
portfolio and changing customer behavior patterns.

5.3.4. Market Risks

The SKB Group and the companies of the SKB Group are exposed to foreign exchange and interest rate risk. The SKB Group has
established an independent market risk management function that monitors market risks in accordance with legal requirements and
methodologies that reflect their activities and scope of operations.

Currency risk represents the potential loss resulting from foreign exchange mismatches and changes in foreign exchange rates. It shows
the change in the fair value or future cash flows of financial instruments due to changes in foreign exchange rates. The SKB Group
monitored currency risk in accordance with the requirements of the OTP Group. The main objective of the Group is to reduce the exposure
of foreign exchange positions by individual currencies by observing internal limits.

The daily foreign exchange position is regulated by the Global Markets department. The Market Risk Management department monitors
the daily foreign exchange position. The monitoring process is supported by the OTP Group's market risk information system, which
enables constant monitoring of the compliance of positions with limits. The limit system includes position limits by currency, global limit,
maximum allowable loss (Profit & Loss) limits and risk value limits (Value at Risk). The SKB Bank's structural foreign exchange position is
monitored by the ALM department on a monthly basis, which is requlated within the prescribed limits.

Structural interest rate risk arises from interest rate mismatches of on-balance sheet and off-balance sheet items of the SKB Group and
instability of market interest rates, which consequently affect net interest income and the economic value of the SKB Group's capital. The
main purpose of structural interest rate risk management is to keep interest rate risk within limits and to limit the volatility of the SKB
Group's financial results in the long run.

For the purpose of appropriate structural interest rate risk management, the SKB Group follows the procedures, responsibilities and
methods of controlling, measuring, analyzing and reporting interest rate risk, which are defined in the Interest Rate Risk Management
Policy. The management of structural interest rate risk in the banking book is in the domain of the ALM department within the Finance
Division. Interest rate risk management activities are performed on a monthly or quarterly basis at the Group level, which includes SKB
Bank, SKB Leasing and SKB leasing Select and are regularly reported to the ALCO Committee.

5.3.5. Operational Risks

The SKB Group accepts operational risk as an integral part of prudent operations and has set the framewaork for operational risk
management in order to ensure consistent and comprehensive identification, assessment and control and management of operational
risk. Our framework defines the management model, monitoring and control system and reporting of information related to operational
risk.

Operational risk management has a major impact on the SKB Bank's costs, its competitiveness, business compliance and its reputation.
Therefore, the SKB Group works preventively and identifies and manages risks before losses occur, thus improving our results and
reducing the possibility of errors and losses. We place great emphasis on collecting and monitoring actual and potential operational
losses related to credit risk, monitoring the implementation of action plans to reduce operational risk and identifying and preventing
fraud.

At the SKB Group, we are aware that good operational risk management, greater awareness and better understanding of operational
risks are important and we keep in mind the potential impact of the specific manifestation of these risks. Therefore, we pay a lot of
attention to improving and strengthening the internal control system, educating the SKB Group's employees on operational risk and on
the preventive measures needed to reduce this risk.



5.3.6. ESG - Environmental, Social and Governance Aspects of Risks

Banking sector is invited and required to lead the European economy to sustainable transition following the Paris Agreement on Climate
Change and the European Green Agreement, which set the goal of making Europe the first climate-neutral continent by 2050. Banks with
its financing role can substantially support the change of its clients' business models and thus contribute to the transition to low-carbon
and more circular economy.

For both the economy and financial institutions, this transition brings both risks and opportunities. According to banking regulators,
climate and environmental risks are so important that banks need to address them strategically, holistically and forward-looking.

SKB Bank has been taking an active approach to the ESG risk management since 2021, with special emphasis on the E-environmental
aspect, as we believe that the sustainability aspect in the S-social aspect and the G-governance aspect is already well established:

- On the list of all types of risks, we consider the attribute of climate and environmental impacts (on credit risk, liquidity risk, operational
risk, reputation risk, etc.). Namely, the ESG risk is not considered as an independent risk, but rather as one that changes the existing risk
exposures.

- Together with the Bank's Management and representatives of OTP we have formulated strategic goals for targeted green loan portfolio
by 2025, development of green products, measurement and activities to decrease our own greenhouse emissions as well as the
emissions caused by our investments.

- To be able to set up key strategic indicators, we started to form and randomly upgrade a unified database. With increased number and
quality of data we shall be able to monitor and analyze various aspects of ESG in the Bank.

- In order to raise awareness of the importance of the accelerated transition to a low-carbon economy, we organized initial training
for all employees, many of them attend webinars and other available trainings and workshops while all employees are additionally
informed in the internal newsletters about innovations and progress in the Bank. Our employees on various managerial levels are
regularly informed about the activities in progress and their status and in addition seminars are organized for them to update them
with novelties and challenges regarding the environment.

- The professional exchange of information is conducted within the coordination group, which includes representatives of relevant
organizational units of the SKB Group.

- Within Slovenian Banking Association and its working groups, we actively participate in launching initiatives and proposed activities,
unified approaches and exchange of views.

- Special attention is paid to regulatory requirements, especially those of the chief banking supervisor.

- For the operational implementation of important tasks (formulation of strategic documents and policies, preparation of green products
and green portfolio in accordance with the Taxonomy, risk policy formulation and investment portfolio control related to environmental
and climate risk exposure, provision of necessary data for monitoring, reporting and preparation of disclosures and own assessment
and reduction of the carbon footprint) we have organized a project work through which we will gradually contribute to the sustainable
growth of our economy together with the parent OTP Bank.

+ Activities and progress in the ESG area including decision making is performed by newly established ESG Committee and the Board of
Directors of SKB Bank is regularly informed of all activities.

Our goal is to redirect financial flows into sustainable investments, consolidate the role of sustainable approaches in risk management,
improve transparency and strengthen long-term thinking about importance of required changes.

5.4. Corporate Governance Statement of the SKB d.d.

In order to achieve a high level of transparency in the management, SKB d.d. issues management declaration as a part of the business
part of the Annual Report. SKB d.d. implements internal governance arrangements in accordance with the legislation and regulations in
force in the Republic of Slovenia, while respecting internal acts and the guidelines of the parent company. SKB d.d. fully considers the acts
referred to in the second paragraph of Article 9 of the Banking Act?.

In order to strengthen the internal governance arrangements in our operations, we consider, in particular:

1) The provisions of the applicable Banking Act, which define the internal governance arrangements, in particular the provisions of
Chapter 3.4 (Bank Management System), and Chapter 6 (Internal management arrangements and adequacy of internal capital), in the
part of the requirements applicable to a bank / savings bank or to members of the management body,

2) Regulation on Internal Governance Arrangements, the management body and the Internal Capital Adequacy Assessment Process for
banks and savings banks? and
3) EBA guidelines regulating internal governance, assessment of suitability of members of the management body and holders of key

functions, and remuneration policies and practices, based on relevant decisions of the Bank of Slovenia on implementation of these
quidelines®.

®Banking act (ZBan-3), Official Gazette of RS, nb 92/21and 123/21- ZBNIP;

YRegulation on Internal Governance Arrangements, the Management body and the Internal Capital Adequacy Assessment Process for
Banks and Savings banks, Official Gazette of RS, nb 115/271;

Bhttps://www.bsi.si/en/financial-stability/regulation.



At the same time, we strive to consider, to the greatest extent possible, the non-binding recommendations of the Bank of Slovenia.

By signing this declaration, we also commit ourselves to further proactive actions in order to strengthen and promote the appropriate
arrangement of internal governance and corporate integrity to the wider professional, financial, economic and other public.

Description of the main features of internal controls and risk management in relation to the financial reporting process

Internal controls provide adequate risk management, accounting, internal and external financial accounting reporting, and legal and
business ethical performance of the Bank. Internal controls are established in processes and organizational units at all organizational
levels of operations of the Bank and the Group.

SKB d.d. respects the provisions of the Companies Act and the Banking Act, which stipulate, inter alia, that the bank is obliged to
establish an effective system of internal controls and risk management on all levels of the organizational structure of the bank. Regional
regulations in this area are also issued by the Bank of Slovenia as a supervisory body for banks. SKB d.d. follows the published legal
regulations and takes them into account. Risk assessment and management have a significant impact on the formulation of the business
and strategic plan of the Bank and the Group, on the decision-making process that relates to commercial transactions, individual
contracts, investments and other activities.

The Bank has an effective risk management system in the field of prevention of money laundering and terrorist financing in line with the
law?.

The Bank ensures that its business objectives, strategies and policies are adequately aligned with the strategy and policies for identifying,
measuring or assessing, managing and monitoring the risks that they are or might be exposed to in their operations. The business
is organized in such a way that it reqularly and systematically manages the books of accounts, business documentation and other
administrative records so that it can, at any time, be verified whether it operates in accordance with the rules on risk management.

The compliance of the internal control and risk management system with banking rules in the Bank is assessed annually by an external
audit that reviews the Bank's Annual Report.

The SKB Group has established and maintains a multi-level system of internal controls, consisting of daily / operational controls and
periodic controls, which include permanent and managerial control. Additionally, the Group has set up monitoring and reporting of
significant deviations in financial reporting on a quarterly basis. With the established controls, the Group reduces the risks of inadequate
or misleading financial reporting that it reqularly evaluates, and it also regularly reviews the control mechanisms. More information on
the established risk management systems and on the internal control system is provided in Chapter 5.1. Organisation of Internal Control
System.

Data and explanations from points 3, 4, 6, 8 and 9 of the sixth paragraph of Article 70 of the Companies Act (ZGD-1)

Significant direct and indirect ownership of the company's securities, in terms of achieving a qualifying holding, as defined by the
law regulating acquisitions (point 3 of the sixth paragraph of Article 70 of the Companies Act)

Shareholders Equity and SKB Shares

The share capital of the Bank as of 31 December 2023 amounts to 52,784,176.26 EUR, and is divided into 12,649,200 no-par-value shares.
Each no-par-value share has an equal share and belonging amount in the share capital. The share of individual no-par-value shares in
the whole share capital is determined with regard to the number of all no-par-value shares issued. The shares are indivisible, registered
shares that are issued in dematerialized form. Shareholders are entitled to participate in the management of the company as well as in
profit distribution and to receive an adequate share of remaining assets in the event of a cessation of the company. Shares are recorded
in the share register in line with regulations. The central records are kept with the KDD - Central Clearing and Depository Company in
Ljubljana, which carries out all procedures of share transfer in line with the law.

The share capital of the Bank and the number of shares remained unchanged in 2023. The OTP Bank Nyrt is the only shareholder with a
100-percent stake in the Bank.

amounts in KEUR | 31.12.2023 | 31.12.2022 | 31.12.2023 | 31.12.2022 | 31.12.2023 | 31.12.2022 ]

Capital 52,784 52,784 52,784 52,784 21,809 21,809
Share premium 104,061 104,061 104,061 104,061 259 259
Accumulated other comprehensive income (23,494) (39,330) (23,405) (39,242) (102) (88)
Reserves from profit 29,106 29,106 29,106 29,106 2,181 2,181
Retained earnings 302,507 241,429 293,289 229,679 2,021 2,021
Income from current year 76,533 61,058 82,873 63,592 2,330 8,923
Total Shareholders' Equity 541,497 449,108 538,709 439,980 28,499 35,105

Prevention of Money Laundering and Terrorist Financing Act (ZPPDFT-2), Official Gazette of RS, nb 48/22, 145/22



Net assets per share as of 31 December on a consolidated basis 42.81 35.50

Earnings per share on a consolidated basis 6.05 4.83
Net assets per share as of 31 December - the Bank 42.59 34.78
Earnings per share - the Bank 6.55 5.03

Shareholder's Structure

As of 24 June 2020. OTP Bank Nyrt is the only shareholder with a 100-percent stake in the Bank.

As of 31 December 2023, the Bank had no treasury stock.

Restrictions on voting rights (point 6 of the sixth paragraph of Article 70 of the Companies act)

Each share provides one vote at the General Meeting of Shareholders. A quorum of the General Meeting of Shareholders is attained when
twenty (20) percent of the share capital represented with a voting right is present at the session. The General Meeting of Shareholders of
the Bank acts by a simple majority of the votes cast by the present shareholders if the law does not specify a higher majority or if other
requirements are not set.

The SKB Bank's rules on the appointment and replacement of members of the management or
supervisory bodies and changes to the Articles of Association (point 8 of the sixth paragraph of
Article 70 of the Companies Act)

The Bank has a Board of Directors which consists of at least five (5) members. The number of members of the Board of Directors is
determined by the General Meeting of Shareholders with a resolution on appointment. The term of office of a particular member of
the Board of Directors lasts four years. The members of the Board of Directors may be re-elected. In case of resignation of a member
or termination of a member's membership, the term of office of a new member lasts four years. Candidates for the members of the
Management Board are proposed by the adequate function within the controlling company and/or invited to their candidature by the
Nomination Committee.

The Board of Directors elects its Chairman and his/her Deputy among its members.
Executive Directors nominated by the Board of Directors among its members manage the operations of the Bank and represent it.

The General Meeting of Shareholders amends and supplements the Bank's Articles of Association by a three-quarter majority of the share
capital represented.

The Board of Directors is authorized to amend the Articles of Association only to the extent concerning the alignment of its wording with
the valid decisions made by the General Meeting of Shareholders.

Powers of management body members for issuing or purchase of treasury shares (Item 9 of the
sixth paragraph of Article 70 of the Companies.

Members of the management body of SKB d.d. do not have the power to issue or purchase treasury shares.

Information on functioning of the Bank's General Meeting of Shareholders and its key
competencies and description of the rights of shareholders and their enforcement

The General Meeting of SKB d.d. consists of shareholders.

The General Meeting shall decide on:

+ Use of balance sheet profit,

- Appointment and dismissal of the members of the Board of Directors,
- Granting discharge to the members of the Board of Directors,

- Amendments to the Statute,

+ Measures to increase or reduce the share capital,

- Dissolution of the Bank and status-related changes,

- Appointment of an auditor,

- Adoption of the Rules governing its functioning,

- Other matters according to the applicable law.
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A shareholder participates in the share capital of the Bank with regard to the shareholder’s stake represented by his/her shares in
proportion to the share capital of the Bank. Any person who legitimately holds a share has the status of a shareholder of the Bank. In
relation to the Bank, any shareholder entered in the Share Register is deemed to be a shareholder. Other rights are also guaranteed
to shareholders in accordance with the provisions of the Companies Act (ZGD-1) and the Bank's Statute - the right to participate in the
management of the Bank, to a portion of the profit and to the relevant part of the remaining assets after the bank's cessation.

In accordance with the Articles of Association of SKB d.d. and the Companies Act, the General Meeting has to be convened at least once
per calendar year. In 2023, four General Meetings of Shareholders were convened.

At its 39" session the General Meeting, held on 7 February 2023, the General Meeting adopted two resolutions, by which the General

Meeting:

- Took notice of the resignation of the member of the Board of Directors, Miklds Németh, which was submitted in writing on 12 December
2022 with immediate effect;

- Established that the Board of Directors consists of seven members, which does not affect the rights of workers to elect workers'
representatives as members of the Board of Directors in accordance with the regulations on workers' participation in management;

- Appointed Gy6rgy Galdi to the Board of Directors as a new member, whose mandate shall last four years from the date of appointment,
and established that the appointed member of the Board of Directors has been appointed in accordance with the applicable Banking
Act and the Companies Act and Regulation of the Bank of Slovenia on the internal governance arrangements, the management body
and the internal capital adequacy assessment process for banks and savings banks;

- Confirmed the changes and amendments to the Policy for assessment and the selection of suitable candidates for appointment of
members of the Board of Directors of SKB banka d.d. Ljubljana.

At its 40t session, held on 31 March 2023, the General Meeting adopted four resolutions, by which the General Meeting:

- Became familiar with the audited Annual Report of Ernst&Young d.o.o., the report of the Board of Directors on the Annual Report of the
SKB Group for 2022, the resolution of the Board of Directors on the adoption of the Annual Report of the SKB Group and the resolution
of the Board of Directors on the adoption of the Report on Internal Auditing in 2022;

- Established that the balance sheet profit for the financial year 2022 amounted to 288,705,672.59 EUR, with a net profit for the year 2022
representing 63,592,263.27 EUR, and decided that distributable net profit will not be distributed and remains unallocated and that net
profit is transferred from net profit of business year 2022 to retained earnings;

- Granted a discharge to the members of the Board of Directors for their work in the business year 2022;

- Approved the annex to the contract on the performance of the function of Chief Executive Officer to be concluded with Anita Stojcevska,
and the annex to the contract on the performance of the function of Deputy Chief Executive Officer to be concluded with Vojka Ravbar,
both of which apply as of 1 January 2023 onwards.

At its 41t session, held on 28June 2023, the General Meeting adopted two resolutions, by which the General Meeting:

- Decided that the members of the Board of Directors - Non-executive Officers shall receive a monthly remuneration of 1,200.00 EUR net
for performing their function and the President of the Board of Directors shall receive 2,000.00 EUR net monthly for the chairmanship;

- Decided that members of the Board of Directors and its Committees who are not employed at the SKB Group / OTP Group, are entitled
to reimbursement of travel expenses and other expenses related to the performance of the function;

- Decided that SKB d.d. shall not pay out the profit sharing or rewards with options nor other comparable financial instruments to the
members of the Board of Directors - Non-executive Officers and members of the Committees for their work in the Board of Directors
and its Committees;

- Decided that the Resolution on the amount of remuneration of the members of the Board of Directors and its Committees adopted at
the 35th General Meeting of Shareholders of SKB d.d. on 11 May 2020 ceases to apply;

- Established that the new member of the Board of Directors, Gydrgy Galdi, appointed at the 39th General Meeting of Shareholders held
on 7 February 2023, was granted permission by the Bank of Slovenia by decision of 4 April 2023 to perform the function of a non-
executive member of the Board of Directors of SKB d.d. Ljubljana, by which his mandate commenced.

At its 42" session, held on 28 September 2023, the General Meeting adopted three resolutions, by which the General Meeting:

- Established that the Board of Directors consists of nine members, which does not affect the rights of workers to elect workers'
representatives as members of the Board of Directors in accordance with the regulations on workers' participation in management;

- Appointed Miro Cepec to the Board of Directors as a new member, whose mandate shall last four years from the appointment, and
established that the appointed member of the Board of Directors has been appointed in accordance with the applicable Banking Act
and the Companies Act and Regulation of the Bank of Slovenia on internal governance arrangements, the management body and the
internal capital adequacy assessment process for banks and savings banks;

- Appointed Spyridon Ntallas to the Board of Directors as a new member, whose mandate shall last four years from the appointment,
and established that the appointed member of the Board of Directors has been appointed in accordance with the applicable Banking
Act and the Companies Act and Regulation of the Bank of Slovenia on internal governance arrangements, the management body and
the internal capital adequacy assessment process for banks and savings banks;

- Established that both new members of the Board of Directors have been appointed in accordance with the provisions of the Banking
Act under the suspensive condition, which apply if the individual appointed member of the Board of Directors obtains authorisation to
perform the function of a member of the Board of Directors of SKB d.d. and under the resolutory condition, which apply if, within fifteen
days following the receipt of the resolution on the appointment as a member of the Board of Directors of the bank, no application
is filed for the issuance of authorization to perform this function, or if such an application is withdrawn, or if the application for
authorization to perform the function of a member Board of Directors is discarded or rejected.



Information on the composition of the management or supervisory bodies and their committees

The Board of Directors is composed of Executive and Non-executive Directors. Non-executive Directors are either independent members
of the Board of Directors or representatives of the company's shareholders and, in line with the Banking Act, assume, mutatis mutandis,
the function of the Supervisory Board in the two-tier governance system, while the Executive Directors assume the function of the
Management Board.

The Board of Directors therefore defines the strategic roadmap of the company and validates or analyses the most significant topics of
its business: financial statements, risks management, governance scheme, internal control mechanisms, strategic investments plan,
compensations, main guidelines in terms of Human Resources, organization and corporate social responsibility, while the Executive
Directors manage the current business. The Executive Directors, who are members of the Board of Directors, are also representatives of
the company by law.

Within the Board of Directors a closer link between the representatives of the capital and the General Management, as executor of their
quidelines, can be established, while on the other hand it is also very important to maintain a clear distinction of responsibilities between
Non-executive and Executive Directors, i.e. between the supervisors and the executors of management tasks. Efficiency, professionalism,
responsibility and independence among members of the Board of Directors, which are particularly important values driving the
relationships among Executive and Non-executive Directors, and between them and the shareholders, are defined in the adopted Internal
Acts of the Bank.

Board of Directors of SKB d.d.

In the period from 1January 2023 until 7 February 2023, the Board of Directors was composed of six (6) members, namely:
- Imre Bertalan, President

- Anna Mitkova Florova, Deputy President

- Draga Cukjati, member

- Attila Kovacs, member

- Anita Stoj¢evska, member, Chief Executive Officer

- Vojka Ravbar, member, Deputy Chief Executive Officer

In the period from 7 February 2023 until 4 April 2023, the Board of Directors was composed of six (6) members, namely:
- Anna Mitkova Florova, President

- Attila Kovacs, Deputy President

- Imre Bertalan, member

- Draga Cukjati, member

- Anita Stoj¢evska, member, Chief Executive Officer

- Vojka Ravbar, member, Deputy Chief Executive Officer

In the period from 4 April 2023 until 07 November 2023, the Board of Directors was composed of seven (7) members, namely:
- Anna Mitkova Florova, President

- Attila Kovacs, Deputy President

- Imre Bertalan, member

- Draga Cukjati, member

- Gyorgy Galdi, member

- Anita Stojcevska, member, Chief Executive Officer

- Vojka Ravbar, member, Deputy Chief Executive Officer

In the period from 7November 2023 until 31 December 2023, the Board of Directors was composed of eight (8) members, namely:
- Anna Mitkova Florova, President

- Attila Kovacs, Deputy President

- Imre Bertalan, member

- Draga Cukjati, member

- Gyorgy Galdi, member

- Anita Stojcevska, member, Chief Executive Officer

- Vojka Ravbar, member, Deputy Chief Executive Officer

- Spyridon Ntallas, member, Deputy Chief Executive Officer



In the period from 1January 2023 until 23 January 2023 the members of the Committees of the Board of Directors were:

Audit Committee:

- Draga Cukjati, President

-+ Anna Mitkova Florova, member
- Imre Bertalan, member

Risks Committee:
- Attila Kovacs, President
- Draga Cukjati, member

Remuneration Committee:
- Imre Bertalan, member
+ Anna Mitkova Florova, member

Nomination Committee:
- Anna Mitkova Florova, President
- Draga Cukjati, member
- Imre Bertalan, member

In the period from 23 January 2023 until 7 February 2023 the members of the Committees of the Board of Directors were:

Audit Committee:

- Draga Cukjati, President

- Anna Mitkova Florova, member
- Imre Bertalan, member

Risks Commiittee:

- Attila Kovacs, President
- Draga Cukjati, member
- Imre Bertalan, member

Remuneration Committee:

- Anna Mitkova Florova, President
- Imre Bertalan, member

- Attila Kovacs, member

Nomination Committee:
< Anna Mitkova Florova, President
- Draga Cukjati, member
- Imre Bertalan, member

In the period from 7 February 2023 until 26 June 2023 the members of the Committees of the Board of Directors were:

Audit Committee:

- Draga Cukjati, President

- Anna Mitkova Florova, member
- Imre Bertalan, member

Risks Committee:

- Attila Kovacs, President
- Draga Cukjati, member
- Imre Bertalan, member

Remuneration Committee:

- Imre Bertalan, President

-+ Anna Mitkova Florova, member
- Attila Kovacs, member



Nomination Committee:

-+ Imre Bertalan, President

- Anna Mitkova Florova, member
- Draga Cukjati, member

In the period from 26 June 2023 until 11 July 2023 the members of the Committees of the Board of Directors were:

Audit Committee:

- Draga Cukjati, President
+ Imre Bertalan, member
- Gyorgy Galdi, member

Risks Committee:

- Attila Kovacs, President
- Draga Cukjati, member
- Gyorgy Galdi, member

Remuneration Committee:

- Imre Bertalan, President

- Anna Mitkova Florova, member
- Attila Kovacs, member

Nomination Committee:

+ Imre Bertalan, President

- Anna Mitkova Florova, member
- Draga Cukjati, member

In the period from 11 July 2023 until 31 December 2023 the members of the Committees of the Board of Directors were

Audit Committee:

- Draga Cukjati, President

+ Imre Bertalan, member

- Anna Mitkova Florova, member

Risks Committee:

- Attila Kovacs, President
- Draga Cukjati, member
- Gyorgy Galdi, member

Remuneration Committee:

- Imre Bertalan, President

- Anna Mitkova Florova, member
- Attila Kovacs, member

Nomination Committee:

- Imre Bertalan, President

- Anna Mitkova Florova, member
- Draga Cukjati, member

Information on participation of the members of the Board of Directors in the function of members of the governing body as of 31
December 2023:

Imre Bertalan is
+ non-executive member of the Board of Directors of SKB Banka d.d. Ljubljana
+ non-executive member, President of the Supervisory Board of Nova KBM d.d., Maribor

Draga Cukjati is

+ non-executive member of the Board of Directors of SKB Banka d.d. Ljubljana
- President of the Audit Committee, BTC d.d., Ljubljana



Attila Kovacs is

+ non-executive member of the Board of Directors of SKB Banka d.d. Ljubljana
- non-executive member of the Board of Directors of OTP Jelzalogbank Zrt

- non-executive member of the Board of Directors of OTP Lakastakarek Zrt

Anna Mitkova Florova is

- president of the Board of Directors of SKB Banka d.d. Ljubljana

+ non-executive member of the Board of Directors of OTP Building Society

- non-executive member of the Board of Directors of OTP Mortgage Bank Ltd.

-+ non-executive member, Chairperson of the Board of Directors of OTP Penzugyi Pont Ltd.
- non-executive member, Chairperson of the Supervisory Board of OTP Ingatlanpont Ltd.

Gyorgy Galdi is
+ non-executive member of the Board of Directors of SKB Banka d.d. Ljubljana

Anita Stojcevska is
- executive member of the Board of Directors of SKB banka d.d. Ljubljana
+ non-executive member of the Supervisory Board of Pension Company A d.d. Ljubljana

Vojka Ravbar is
- executive member of the Board of Directors of SKB banka d.d. Ljubljana

Spyridon Ntallas is
- executive member of the Board of Directors of SKB banka d.d. Ljubljana

General Management of SKB d.d. in the period from 1January 2023 until 7 November 2023
- Anita Stoj¢evska, Chief Executive Officer
- Vojka Ravbar, Deputy Chief Executive Officer

General Management of SKB d.d. in the period from 7November 2023 until 31 December 2023
- Anita Stojcevska, Chief Executive Officer

- Vojka Ravbar, Deputy Chief Executive Officer

- Spyridon Ntallas, Deputy Chief Executive Officer

Description of diversity policy implemented with regard to the representation in the governing
and supervisory bodies of the company

The Nomination Committee which works in line with the Rules of SKB banka d.d. Ljubljana on assessment of suitability of members of the
Board of Directors is actively involved in the selection and assessment of members of the Board of Directors (BoD).

These rules apply to the proposed and appointed members of the Board of Directors (non-executive and executive directors).

In case of the procedure for appointment of a new member of the Board of Directors of SKB d.d., the candidate(s) is (are) proposed by

the relevant function within major shareholder as parent bank and/or the Nomination Committee. At SKB d.d., the assessment of the
candidate or reassessment of the members of the Board of Directors is prepared and carried out by the Nomination Committee. Members
of the Board of Directors, being under assessment, are excluded from the assessment procedure and from decision-making procedure.

The Nomination Committee prepares all necessary activities for assessment/reassessment of suitability for each member of the Board of
Directors.

The Rules on assessment of suitability of members of the Board of Directors in the bank define, in particular, the activities to be carried
out with regard to the assessment of suitability of each member of the Board of Directors (acquisition of corresponding documentation
according to the European Banking Aassociation questionnaire and questionnaire of the Bank of Slovenia) as well as the assessment
criteria, like for example reputation criteria (potential criminal proceedings, judicial proceedings, proceedings with regulatory bodies,
connotations in media, etc.), experience criteria (professional career, education level, work experience, trainings, etc) and management
criteria, including time availability (possible conflict of interests and expectations, time available for performing this function,
membership in governing bodies of other companies and organizations, etc.).

Should there be a doubt about any of the assessment criteria, an assessment of how this will or might affect the suitability of the person
concerned, shall be made by the Nomination Committee. All matters that are relevant to, and available for the assessment, should be
taken into account, irrespective of where and when they occurred.



The implementation of suitability assessment for members of the Board of Directors and of the Board of Directors as a whole, contributes
to the fact that with an appropriate composition, the Board of Directors ensures that SKB d.d. shall have a solid corporate system with
clearly defined organization and responsibilities, efficient detection, management and monitoring of procedures and risks the Bank is or
could be exposed to, adequate internal control system, clear administrative and accounting procedures, lawful and consistent operations
and the compensation policies and practices that shall allow and encourage responsible and efficient risk management.

Reassessment of suitability of members of the Board of Directors is conducted:
- Onannual basis,
- In case of potential reappointment to the same function or position,

- In case of events that make a reassessment of suitability necessary (e.g. major changes in the Bank's operations or acquisition of data
or documents, which might have an impact on the existing assessment of suitability or if a member of the Board of Directors takes up
another field of governance or supervision within the existing term of office).

With regard to the previous assessment of suitability, the reassessment of suitability is limited only to major changes or additional
information.

Assessment of suitability for a non-executive member of the Board of Directors includes suitability of this particular individual as well as
the suitability of all non-executive members of the Board of Directors as a whole, i.e. supervisory function.

Assessment of suitability for an executive member of the Board of Directors includes suitability of this particular individual as well as the
suitability of all executive members of the Board of Directors as a whole, i.e. management function.

Assessment of suitability for the Board of Directors as a whole includes an assessment of suitability of executive and non-executive
directors as a whole by taking into account an adequately extensive range of know-how, skills and experience of all members, necessary
for a thorough understanding of the Bank s activities and the risks it is exposed to, and that the Board of Directors as a whole achieves an
adequate diversification, including an appropriate gender and age structure.

When assessing the suitability for the members of the Board of Directors, the Nomination Committee respected the adopted criteria and
re-assessed, also in 2023 the suitability of each member of the Board of Directors, by taking into account also the changes with regard

to the situation upon their nomination. The Nomination Committee applied the same criteria also in the assessment of the proposed

new members of the Board of Directors. In addition, a separate assessment was performed for the Executive Directors of the Board of
Directors, non-executive members of the Board of Directors and for the Board of Directors as a whole. The Commission re-established that
the structure of the members of the Board of Directors in terms of education, age, gender, experience, expertise and capacity for work in
the fields falling under the competence of the Board of Directors was adequate and ensuring a successful work and fulfilment of the set
objectives, i.e., above all safe, stable and successful operations of the Bank and maintaining its reputation in the environment in which it
operates.

The data on experience of the members of the Board of Directors are publicly published on the Bank's website (Board of Directors). As of
31 December 2023, the Board of Directors consisted of eight (8) members - four (4) women and four (4) men, of various age, educational
profiles and experience, which enables them to ensure a constructive and critical judgement of decisions made by the General
Management as well as an efficient control over the latter.

Ljubljana, 07. 03.2024
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Vojka Ravbar Spyridon Ntallas Anita Stojcevska
namestnica glavne izvrSne direktorice Namestnik glavne izvrSne direktorice glavna izvrSna direktorica



General management's responsibility statement and scope of impact

SKB banka d.d. Ljubljana

All legal transactions between the controlling undertaking and the related undertakings were conducted in a way that there was no
disadvantage in circumstances, which were known to SKB d.d. at the time when the legal transaction was carried out.

Also SKB d.d. has not committed or abandoned any act on the initiative or in the interests of the controlling undertaking or its related
undertakings. In the year 2023 there was no disadvantage for SKB d.d., which would have to be replaced.

Ljubljana, 07. 03.2024
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Vojka Ravbar Spyridon Ntallas Anita Stojcevska
namestnica glavne izvrSne direktorice Namestnik glavne izvrne direktorice glavna izvrSna direktorica
SKB Leasing d.o.o.

All legal transactions between the controlling undertaking and the related undertakings were conducted in a way that there was no
disadvantage in circumstances, which were known to SKB Leasing d.o.o. at the time when the legal transaction was carried out.

Also, SKB Leasing d.o.0. has not committed or abandoned any act on the initiative or in the interests of the controlling undertaking or its
related undertakings. In the year 2023 there was no disadvantage for SKB Leasing d.0.0., which would have to be replaced.

Ljubljana, 07. 03.2024

Don Schoeffmann
Chief Executive Officer, SKB Leasing d.o.o.

SKB Leasing Select d.o.o.

All legal transactions between the controlling undertaking and the related undertakings were conducted in a way that there was no
disadvantage in circumstances, which were known to SKB Leasing Select d.o.o. at the time when the legal transaction was carried out.

Also, SKB Leasing Select d.o.o. has not committed or abandoned any act on the initiative or in the interests of the controlling undertaking
or its related undertakings. In the year 2023 there was no disadvantage for SKB Leasing Select d.0.0., which would have to be replaced.

Ljubljana, 07. 03.2024
Don Schoeffmann
Chief Executive Officer, SKB Leasing Select d.o.o.



Directors of Divisions on high-level managerial positions, but not being members of the Board of Directors as at 31. 12. 2022:

Finance:
- Spyridon Ntallas, Director of Finance Division

Risk:
+ Csaba Csikos, Director of Risk Division

Retail and Marketing:
- Miroslav Vidakovic, Director of Retail and Marketing Division

Corporate Banking and Financial Markets
- Maja Setina, Director of Corporate Banking and Financial Markets Division

Customers Banking Services:
+ Miro Cepec, Chief Operating Officer and Director of Customers Banking Services Division

General Means and Support:
+ Miro Cepec, Chief Operating Officer and Director of General Means and Support Division

Secretariat Generale:
- Vojka Ravbar, Director of Secretariat Generale Division



6. Important Data and Business Performance Indicators - SKB Group

6.1. Important Information and Indicators Related to the SKB Group Business

Operations
SKB Group 2023 | @ 2022 |  22om1
amount in i amount in i amount in i
EUR 000 / EUR 000 / EUR 000 /
ratios in % ratios in % ratios in %
1. Balance sheet total 4,592,075 104 4,436,792 16 3,837,940
2. Deposits from non-bank clients 3,681,964 101 3,663,630 111 3,287,246 106
a) from legal and other persons 1,606,221 107 1,503,016 14 1,313,024 12
b) from citizens 2,075,743 96 2,160,614 109 1,974,222 102
3. Loans to non-bank clients 2,856,580 96 2,974,743 13 2,626,570 107
a) to legal and other persons 1,292,063 91 1,420,431 122 1,159,580 10
b) to citizens 1,564,517 101 1,554,312 106 1,466,990 105
4. Overall equity capital 541,497 121 449108 101 4472 586 109
5. Provisions and impairments 56,827 91 62,611 75 83,994 86
S U SRR S S S 1,690,726 N0 1,541,349 99 1553524 114
business
1. Net interest 139,723 164 85,161 M 76,768
2. Net non-interest income 42,616 92 46,273 102 45181 106
acCezsts of labour, materials and ser- 7711 8 65259 108 60,469 108
4. Depreciation/amortization 9,901 154 6,443 109 5,896 97
5. Net cost of risk and provisions 1,966 -12 (15,873) 1,400 (1134) -6
6. Profit or loss before taxation 93,362 123 75,605 133 56,719 135
7Tax on profit (16,829) 116 (14,547) 136 (10,717) 151
tht:er comprehensive income before 18525 (67.477) (11795)

Income tax relating to components of

o (2,689) 12,981 2242
other comprehensive income

Number of outlets

Number of employees

1. Number of shareholders

2. Number of shares 12,649,200 12,649,200 12,649,200
3. Belonging amount in the share

capital per nominal par-value share (in 41729 41729 41729
EUR)

4. Book value per share (in EUR) 42.81 35.50 34.99
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amount in

EUR 000 /
ratios in %

amount in
EUR 000 /
ratios in %

amount in
EUR 000 /
ratios in %

a) Equity capital
1. CET1 capital ratio
2. T1 capital ratio

3. Total capital ratio
b) Quality of assets

1. Non-performing (balance and off-bal-
ance sheet) exposure / all balance and
off-balance sheet exposure

2.a Non-performing (balance sheet) expo-
sure / all balance sheet exposure (without
cash balances at central banks and other
demand deposits)

2.b Non-performing (balance sheet)
exposure / all balance sheet exposure
(with cash balances at central banks and
other demand deposits)

3.a Allimpairment and provisions / non-
performing impairment and provisions
(without cash balances at central banks
and other demand deposits)

3.b Allimpairment and provisions / non-
performing impairment and provisions
(with cash balances at central banks and
other demand deposits)

4. received collaterals / non-performing
exposure

c) Profitability

1. Interest margin

2. Financial margin

3. Return on assets before taxation
4. Return on assets

5. Return on equity before taxation
6. Return on equity after taxation
d) Operating costs

1. Operating costs / assets

e) Liquidity

1.- Liquidity coverage ratio

2.- Net stable funding Ratio

3.- Leverage Ratio

18.34
18.34
21.27

095

1.33

110

83.43

83.43

7.61

3.3
4.08
2.09

171
18.98
15.56

1.95

318

145
9.87

1414
14.14
16.92

1m

139

122

75.01

75.01

11.91

213
3.29
1.89

1.53
17.32

13.99

179

219

150
8.27

15.03
15.03
15.03

1.49

1.91

1.70

76.07

76.07

3.84

2.06
3.27
1.52
123

13.41

10.87

178

306

153
9.23
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6.2. Important Information and Indicators Related to the SKB Bank Business
Operations

amount in amountin amount in
EUR 000 / EUR 000 / EUR 000 /
ratios in % ratios in % ratios in %

1. Balance sheet total 4,574,548 103 4,419,908 15 3,828,111 105

2. Deposits from non-bank clients 3,684,765 100 3,672,384 m 3,301,210 106
a) from legal and other persons 1,609,022 106 1,511,770 M4 1,326,988 12
b) from citizens 2,075,743 96 2,160,614 109 1,974,222 102

3. Loans to non-bank clients 2,855,817 96 2,965,354 13 2,621,892 107
a) to legal and other persons 1,522,456 93 1,638,494 18 1,391,572 108
b) to citizens 1,333,361 100 1,326,860 108 1,230,320 106

4. Overall equity capital 538,709 122 439,980 102 430,986 m

5. Provisions and impairments 47,093 87 53,859 71 75,820 84

. Tie volme of efff oalamge sheet 1,690,747 10 1,541,371 99 1553547 M4

business

1. Net interest 128,688 180 71,413 62.078

2. Net non-interest income 47,829 89 53,447 99 53.577 99

accec;sts of labour, materials and ser- 70303 8 59,341 108 55,006 107

4. Depreciation/amortization 8,802 167 5274 12 4,694 99

5. Net cost of risk and provisions 1,527 -10 (14,877) 503 (2,960) -14

6. Profit or loss before taxation 95,885 128 75,123 128 58,917 149

7Tax on profit (13,012) 3 (1,531) 147 (8,184) 196

%t:er comprehensive income before 18,526 (67,538) (1,802)

Income tax relatmg tg components of (2,689) 12981 2242

other comprehensive income

Number of outlets

Number of employees

1. Number of shareholders

2. Number of shares 12,649,200 12,649,200 12,649,200
3. Belonging amount in the share

capital per nominal par-value share (in 41729 41729 41729
EUR)

4. Book value per share (in EUR) 4259 3478 34.07
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amount in

EUR 000 /
ratios in %

amount in
EUR 000 /
ratios in %

amount in
EUR 000 /
ratios in %

a) Equity capital
1. CET1 capital ratio
2. T1 capital ratio

3. Total capital ratio
b) Quality of assets

1. Non-performing (balance and off-bal-
ance sheet) exposure / all balance and
off-balance sheet exposure

2.a Non-performing (balance sheet) expo-
sure / all balance sheet exposure (without
cash balances at central banks and other
demand deposits)

2.b Non-performing (balance sheet)
exposure / all balance sheet exposure
(with cash balances at central banks and
other demand deposits)

3.a Allimpairment and provisions / non-
performing impairment and provisions
(without cash balances at central banks
and other demand deposits)

3.b Allimpairment and provisions / non-
performing impairment and provisions
(with cash balances at central banks and
other demand deposits)

4. received collaterals / non-performing
exposure

c) Profitability

1. Interest margin

2. Financial margin

3. Return on assets before taxation
4. Return on assets

5. Return on equity before taxation
6. Return on equity after taxation
d) Operating costs

1. Operating costs / assets

e) Liquidity

1.- Liquidity coverage ratio

2.- Net stable funding Ratio

3.- Leverage Ratio

17.30
17.30
20.08

0.77

1.07

0.89

83.62

83.62

9.08

2.89
397
215
1.86

19.67
17.00

178

318

145
9.87

13.30
13.30
15.96

0.90

110

0.96

77.62

77.62

14.75

179
3.3
1.89
1.60
17.56
14.87

1.62

219

150
8.27

131
13.71
131

117

1.48

1.31

81.32

81.32

4.89

1.67
3m
1.59
1.37
14.52
12.50

1.61

306

153
8.87
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VL. Financial Report for SKB Group and SKB Bank

Statement of general management's responsibilities

The General Management of the SKB Bank has approved the financial statements of SKB Group and SKB Bank for the year ended 31
December 2023, the applied accounting policies, and the notes to the financial statements.

The General Management is responsible for preparing the Annual Report, which gives a true and fair representation of the financial
position of the SKB Group and the SKB Bank as at 31 December 2023, and the results of their operations for the year then ended.

The General Management confirms that accepted accounting policies have been used on a consistent basis, and that the accounting
estimates have been made in compliance with the principles of prudence and good management. The Management Board also confirms
that the financial statements with the accompanying notes have been prepared on the assumption of a going concern for the SKB Group
and the SKB Bank and in compliance with the relevant legislation and International Financial Reporting Standards adopted by the EU.
The General Management is also responsible for the proper management of accounting, taking appropriate measures to protect the
assets, as well as for preventing and discovering fraud and other irregularities or illegal acts.

Ljubljana, 7. 3.2024

Wb \ﬁiycéécw\

Vojka Ravbar Spyridon Ntallas Anita Stojcevska
namestnica glavne izvrSne direktorice Namestnik glavne izvrSne direktorice glavna izvrSna direktorica



Independent Auditor's Report

EY

Building a better This is a translation of the original in Slovene langua
ng ks ginal report nguage
INDEPENDENT AUDITOR'S REPORT

To the Shareholders of SKB Banka, d.d.
REPORT ON THE AUDIT OF THE FINANCIAL STATEMENTS

Opinion

MMMMMMﬁMMMWMGd.MBIMHMMGM
statemnents of the SKB Group (the Group®), which comprise the separate stalement of financial position and
mmuwwunm December 2023, the separate income statement and
consolidated | i, thi sep stalement of other comprehensive income and consolidated
staternent of other comprehensive income, the separate stalement of changes in equity and consolidated statemeant
of changes in equity, the separate statemant of cash flows and consolidated statament of cash flows for the year
then ended, and the notes to the financial statements including material accounting policy information.

In owr opinion, the accompanying separate financial statemnents and consolidated financial statements presant fairy,
in all matenial respects, the financial position of the Bank and the Group as at 31 December 2023 and its saparale
and consolidated financial performance and its separale and consolidated cash flows for the year then ended in
accordance with Intemational Financial Reporting Standards as adopled by the ELU.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (ISA) and Regulation (EU) No
53772014 of the Eurcpean Parllament and of the Councl of 18 Apdl 2014 on specific requirements mg.mmg
stalutory audit of public-interest entities ("Regulation (EU) Mo. 53772014 of the European Parliament and the
Coundl™). Our responsibilities under those rules are further describad in the Audifor's rasponsibilities for the audit
of the separate and consolidated financial staterments section of our report. W are independent of the Bank and
Group in accordance with the International Ethics Standards Board of Accountants’ (IESBA) Intemational Code of
Ethics for Professional Accountants (including Intemational Independence Standards) (IESBA Code) togethaer with
the athical requirements that are relevant i our audil of the consolidated financial staternents in Slovania, and we
have fulfilled gur other ethical responsibilities in accordance with these requirements and tha IESBA Code,

We beliove that the audil evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Key audit matters

Key audit matters are those matters that, in our professional judgmaent, wens of mast significance in our audit of the
separate and consolidated financial statements of the current period. These matters were addressed in the context
of our audit of the separale and consobdated financial stalements as a whole and in forming our opinion thereon
and we do not provide a separale opinion on thase matiers. For the matter below, our description of how our audit
addressed the matter is provided in that context.

‘We have fulfilled the responsibiliies described in the Auditor's responsibilities for the audit of the separate and
consobdated financial statements section of our report, including in relation to this matter. Accordingly, our audit
included the performance of procedures designed to respond to our assessment of the rsks of materal
misstatement of the separate and consclidated financial statements. The resulls of our audit procedures, incuding
the procedures performed to address the matters below, provide the basis for our audit opinion on the
accompanying separale and consolidated financial statements.

Credit risk and impairmen
savironment

The camying amount of loans and advances to Ve underslocd and evalusled the impairment

customers at monized cost amounts to EUR 2,856 assessment processes for loans as well as the

million {or 62% of total assets) at the Bank and EUR  processes for identifying defaull events within the loan

2,857 milkon {or 62% of lotal assels) al the Group as  Pontfolios, iIncluding design and operating effectivenass

of 31 December 2023. As of 31 December 2023, total  of controls relevant to our audit.

impairments of the Bank amounted to EUR 42.7 million

and of the Group 1o EUR 52 million. In addition to analytical procedures, we tested a
sample of parforming loans with characteristics that

Impairment allowances on Loans ANCOE might imply @ default event had occurred to assess

mw&;ﬂadﬁaﬂ-ﬂﬂtm& whather default event had been identified by Exacutive

of the expecied credit losses within the loan portiolios  dITecions and therefore whether there was a

o the reparting date,
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For defaulted loans thalt are considered 1o be
individually significant the impairment assessment is
based on the knowledge of each individual deblor,
taking into congideration the fair value of the related
Mumltuwmwwmm

requirement to calculate an impairment allowance
using Stage 3 methodology.

For a selected sample of non-performing loans whare
impairment allowance is assessed on individual basis,
we assessed the models, assumptions related to dobl

pay it based on going or gone principle and data

concem principle. Relaled imp I o868 are
Wmmmmmmwnmsﬂu
discounted cash flows forecasts based on scenarios
and their likelhood of happening. Scenarios are based
on ‘going” and ‘gone’ assumpbion of debt repayment
containing high level of complexity and subjectivity.

The Bank’s Stage 3 gross balance of keans and
advances to customers was EUR 40 million as of 31
December 2023 (Group: EUR 50 million) and todal
impairments EUR 34 million (Group: EUR 42 million).

Impairments for loans and advances 1o customers in

Stage 1 and Stage 2 are determined based on complex

models and parameters used in those models (Le. Me

time probability of default ("PD") and loss given default

('LGD"Y), identification of significant dﬁmlnm
of forwand-dooking  elements

significant  Executive assumptions and
estimates. The Bank's Stage 1 and Stage 2 combined
gross balance of loans and advances to customars
was EUR 2,858 million (Group: EUR 2,859 milion) as
of 31 December 2023 and tolal impairments EUR 8
million (Group: EUR 10 million).

Due to remaining current unceriainties in the
macioeconomic  emvionment  and  geopolitical
situation, as a result of the conflict in Ukraine, which
intarnal models cannc! capture, apart from regular
SICR witeria, additional expert assessment for slaging
allocation continued to be used in 2023, Based on
expert decision, significant increase in credit risk was
assessed for companies. significantly impacied by
macroaconamic conditions.

As impairments for loans and advances o cusiomers
are significant to understanding the finandal
statements a8 a whole and bear significant
judgements, we condude this fo be a significant item
for our audit and a key auditing matber. For further
infermation, refer to Mote 7.3, Credit risk of the
separate and consoldated financial stab

underlying the impairment identification and
quantification, We

internal credit risk spedialists in evaluation of the model
documentation and other related evidence such as
models’ govemancs, segmentation palicy, expecied
mmmmmmwm
mMMhIFﬁSQ We also reviewed changes in
risk models implemented in the current period. We
evaluated the application of the models through the
recalculation for mathematical accuracy of credit risk
related impairment |osses, allowances and provisions
defined by IFRS 0. We tested the days past due
counter and consistent application of staging criteria in
relation to the effect on the staging classification of the
EXPOSUNes.

In connection with the Group's past model adjustments
approach we evaluated the Bank's and the

incluged in the separate and consolidated financial
statemeanis.

Furthermore, we assessed how the Bank and Group
hourpcnhdmmm related 1o the

prepared in accordance with International annd
Rmsmmumm!ﬁQEu

specialists reviewed forward looking information ("FLI)
and input parameters used and assess if uncertainbes
In the macroeconomic environment was adequately
reflected on the PD.

mmwumdmm;wm
Group's disclosures included in Nole 7.3, Credd risk,

2345 Impaiment of financial instruments, 2.4.23.
Financial assets measured at amortised cost and
2.4.16. Impairment of the separate and consolidated
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Other information

Other information comprises the information included in the Annual Repon other than the separate and consolidated
financial statements and auditor's report thereon. Executive directors are responsible for the other information.

Our opinion on the separate and consslidated financial statements does not cover the other information and we do
not express any form of assurance conclusion thereon.

In cennection with our audit of the separate and consolidated financial statemenis, our responsibility is to read the
other information and, in doing so, consider whether the other information is materially inconsistent with the separate
and consolidated financial statements or our knowledge obtained in the audit or otherwise appears 1o be materially
misstated. In addition, we assess whether the other information has been prepared, in all material respects, in
accordance with applicable law or regulation, in particular, whether the other information complies with law or
regulation in terms of formal requirements and procedure for preparing the other information in the context of
materiality, i.e. whether any non-compliance with these requirements could influence judgments mada on the basis
of the other information.

Based on the procedures performed, to the extent we are able to assess it, we report that:

+« The other information describing the facts that are also presented in the separate and consolidated
financial staterments is, in all material respects, consistent with the separate and consolidated financial
statements; and

*  The other information is prepared in compliance with applicable law of regulation.

In addition, our responsibility is to report, based <ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>